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AGENDA
WEDNESDAY, NOVEMBER 12, 2025
NRRA BOARD MEETING 12:00
AUDIT COMMITTEE MEETING 10:00
NEW RIVER RESOURCE AUTHORITY
DUBLIN, VIRGINIA:

1. CALL TO ORDER AND ROLL CALL
L. APPROVAL OF NOVEMBER 12, 2025, AGENDA
1l EMPLOYEE RECOGNITION
Iv. APPROVAL OF MEETING MINUTES
A. October 22, 2025 Budget Committee Minutes
B. October 22, 2025 Board Meeting Minutes
V. OLD BUSINESS
VL. NEW BUSINESS & ADMINISTRATIVE ITEMS:
A. Items of Consent:
1. Transaction by Vendor Report (October)
2. Financial Statement (October) (Handout)
B. Administrative ltems:
1 FY 24/25 Audit Presentation
2. LaBella Associates Presentation
C. Reports:
1. Executive Director's Report

2. Engineering

VIl PUBLIC COMMENTS

vii. ADJOURN

This agenda is subject to change at the discretion of the New River Resource Authority.

7100 Clovd’s Mtn. Rd. Dublin, VA 24084 | POST OFFICE BOX 1246 | T: 540.674.1677 | F: 540.674.1431



AT A MEETING OF THE NEW RIVER RESOURCE AUTHORITY
BUDGET COMMITTEE

HELD ON WEDNESDAY, OCTOBER 22, 2025, AT 10:00 A.M.,
NRRA ADMINISTRATION BUILDING,
DUBLIN, VIRGINIA:

PRESENT: Mr. Steve Fijalkowski, Chairman
Mr. Paul Baker, Member*
Mr. Barry Helms, Member
Ms. Debbie Lyons, Member

STAFF: Mr. Joseph Levine, NRRA Executive Director
Ms. Monica Furrow, NRRA Assistant Secretary
Mr. Howard Estes, NRRA Legal Counsel
Mr. Brandon Atkins
Mr. Nate Hurst
Mr. Isaac Slade Wall

GUESTS: Mr. Andrew Monk, Thompson & Litton, Inc.

*Mr. Baker joined the meeting in progress at 10:33 a.m.

I. Roll Call:
At 10:00 a.m., Chairman Fijalkowski called the meeting to order.

Il. Approval of October 22, 2025 Agenda:

The October 22, 2025 agenda was approved by unanimous vote of the Committee.
lll. Administrative Items
A. Tip Fee Analysis:

Mr. Levine noted that according to the Member Agreements, NRRA is required to have an annual,
third-party analysis of tip fees.

Mr. Andrew Monk from Thompson and Litton presented the 2025 Waste Rate Study and Financial
Model. Mr. Monk noted that the average rate of MSW per ton for similar sized facilities in Virginia is $57.07
and $56.79 for Construction Debris. Included in the presentation is a linear graph showing the trend of waste
rate increases amongst landfills. The report includes operating expenses, closure costs, equipment costs, and
financial assurance costs. The report calculated the actual waste stream variation over the last four years and
applied weighted averages to each waste stream for members and non-members. Mr. Monk noted that any
excess revenue is applied to the Reserve Fund. Mr. Monk also noted that PFAS could have major impact for
the solid waste industry. Mr. Monk stated that the project revenue of $7,471,500 includes a $1 million transfer
from the Reserve Fund. The report comes with the recommendations that NRRA maintain the current waste
stream tonnage. NRRA needs to strive to maintain a waste stream of 225,000 tons per year. NRRA should
continue to monetize carbon credits through the Climate Action Reserve as long as the Authority is eligible.
NRRA should continue applying excess revenue to the reserve fund to maintain rates. Rates should be
examined on a quarterly basis with the budget committee utilizing the model to include waste stream and
expense data as available. The goal of the Authority should be to maintain competitive and fair rates while
maintaining the solvency of the Authority. Mr. Levine noted that there is an ongoing study on tire management,
currently NRRA takes tires to the JPSA transfer station. The Authority is currently looking into the clean wood
operations, with the Tub Grinder needing to be replaced, and with the Authority only bringing in 1,500 tons of
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clean wood a year. Mr. Fijalkowski asked when NRRA would no longer qualify for the carbon credits. Mr.
Levine answered that sampling will take place on November 6 and that will determine if NRRA is required to
install an active gas recovery, which will make NRRA illegible for carbon credits. The next Budget Committee
meeting is scheduled for December 3 at 10:00 a.m.

The motion to accept the Study and refer to the full Board for acceptance was made by Mr. Helms.
The motion was seconded by Ms. Lyons and approved by unanimous vote of the Committee.

IV Adjourn:

The motion to adjourn the meeting was made by Mr. Baker. The motion was seconded by Mr.
Helms and approved by unanimous vote of the Committee.

With no further business, the meeting adjourned at 10:47 a.m.

The next scheduled meeting of the Budget Committee is Wednesday, December 3, 2025, 10:00
a.m., at 7100 Cloyd’s Mountain Road Dublin, VA 24084.

Respectfully Submitted,

M%“‘ W
Monica Furrow:

Assistant Secretary

Approved at Board Meeting.

Steve Fijalkowski, Chairman

Dirk Compton, Secretary



AT A MEETING OF THE NEW RIVER RESOURCE AUTHORITY
HELD ON WEDNESDAY, OCTOBER 22, 2025, AT NOON,
NRRA ADMINISTRATION BUILDING,

DUBLIN, VIRGINIA:

PRESENT: Mr. Steve Fijalkowski, Chairman
Mr. Tom Starnes, Vice-Chairman
Mr. Dirk Compton, Secretary
Mr. Paul Baker, Member
Mr. Steven Gillispie, Alternate
Mr. Barry Helms, Member
Ms. Debbie Lyons, Member
Mr. Mike Mooney, Member

ABSENT: Mr. Robert Asbury, Member

STAFF: Mr. Joseph Levine, NRRA Executive Director
Ms. Monica Furrow, NRRA Assistant Secretary
Mr. Howard Estes, NRRA Legal Counsel
Mr. ke Snider
Mr. Adam Slaughter
Mr. Brandon Atkins
Mr. Nate Hurst
Mr. Josh Owens
Mr. Isaac Slade Wall

GUESTS: Mr. Andrew Monk, Thompson & Litton, Inc.
Mr. Josh Stitt, Virginia State Police
I. Call to Order and Roll Call:
Chairman Fijalkowski called the meeting to order.
The Chairman recognized Special Agent Josh Stitt in attendance at the meeting.
Il. Approval of October 22, 2025 Agenda:

The motion to approve the October 22, 2025 Agenda as amended to move the Virginia State Police
presentation to item lll.I was made by Mr. Baker. The motion was seconded by Mr. Compton and approved
by unanimous vote of the Board.

lll. Approval of Meeting Minutes September 24, 2025:

The motion to approve the September 24, 2025 Board Meeting minutes as presented was made by
Mr. Baker. The motion was seconded by Mr. Compton and approved with six members approving and two
members abstaining.

llL.I. Virginia State Police Presentation:

Mr. Josh Stitt from the Virginia State Police gave a presentation on cyber security.

IV. Old Business:

There was no Old Business to discuss.

V. New Business:



A. Items of Vote:

1. Transaction by Vendor Report:

The Transaction by Vendor Report for the month of September 2025 was presented.

The motion to approve the Transaction by Vendor Report for the month of September 2025 was
made by Mr. Starnes. The motion was seconded by Mr. Compton and approved by a recorded roll-call vote
of the Authority Board as follows:

Mr. Baker yes Ms. Lyons yes
Mr. Compton  yes Mr. Mooney yes
Mr. Gillispie yes Mr. Starnes yes
Mr. Helms yes Mr. Fijalkowski yes

2. Draft Financial Statements:

The Draft Financial Statements as of September 30, 2025, were presented.

The motion to approve the Draft Financial Statements as of September 30, 2025 was made by Mr.
Baker. The motion was seconded by Mr. Helms and approved by a roll-call vote of the Authority Board as

follows:

Mr. Baker yes Ms. Lyons yes
Mr. Compton  yes Mr. Mooney yes
Mr. Gillispie yes Mr. Starnes yes
Mr. Helms yes Mr. Fijalkowski yes

B. Administrative Items:

1.

Consideration and Approval of Revised Purchasing Policy.
The Following Resolution was presented to the Board:
RESOLUTION

WHEREAS, pursuant to Va. Code § 2.2-4303(G), provisions of what commonly is referred
to as the Virginia Public Procurement Act, a public body may establish purchase procedures, if
adopted in writing, not requiring competitive sealed bids or competitive negotiation for single or
term contracts for goods and services other than professional services if the aggregate of the
sum of all phases is not expected to exceed $200,000.00 and for professional services if the
aggregate or the sum of all phases is not expected to exceed $80,000.00; and

WHEREAS, such small purchase procedures shall provide for competition wherever
practicable; and

WHEREAS, due to the de minimus nature of single or term small purchase contracts, the
limited providers available and the costs of competitive procurement, the Board deems it to be
in the best interests of the New River Resource Authority (the “Authority”) to establish small
purchase procedures.

NOW THEREFORE, BE IT HEREBY RESOLVED by the Board of Directors of the Authority
as follows:

1. That pursuant to the above-referenced statutory authority, the Authority and/or,
following approval by the Board of Directors, its purchasing agent, designee or its Executive

2



Director, may enter into single or term contracts for other than professional services if the
aggregate or the sum of all phases is not expected to exceed $200,000.00 as follows:

a. for contracts not expected to exceed $40,000.00, with whatever single
provider or contractor the Authority desires and upon terms and conditions satisfactory to the
Authority without competitive process, provided staff pursue bids wherever practicable and
document same.

b. for contracts in an amount expected to exceed $40,000.00 but not expected
to exceed $100,000.00 with a provider or contractor selected by the Authority after soliciting at
least three (3) verbal and/or written confirmed bids for the service.

C. for contracts in an amount expected to exceed $100,000,00 but not
expected to exceed $200,000.00 with a provider or contractor selected by the Authority after
soliciting at least four (4) written informal specifications and confirmed bids for the service, when

practicable.

2. That pursuant to the above-referenced statutory authority, the Authority and/or,
following approval by the Board of Directors, its purchasing agent, designee or its Executive
Director, may enter into single or term contracts for professional services if the aggregate or the
sum of all phases is not expected to exceed $80,000.00 as follows:

a. for contracts not expected to exceed $40,000.00, with whatever single
provider or contractor the Authority desires and upon terms and conditions satisfactory to the
Authority without competitive process, provided staff pursue bids wherever practicable and
document same.

b. for contracts in an amount expected to exceed $40,000.00 but not expected
to exceed $80,000.00, with a provider or contractor selected by the Authority after soliciting at
least three (3) verbal and/or written confirmed bids for the service.

The motion to approve the resolution updating the Purchase Policy was made by Mr. Baker. The
motion was seconded by Mr. Helms and approved by a recorded roll-call vote of the Authority Board as
follows:

Mr. Baker yes Ms. Lyons yes
Mr. Compton  yes Mr. Mooney yes
Mr. Gillispie yes Mr. Starnes yes
Mr. Helms yes Mr. Fijalkowski yes

2. Consideration and Authorization to Proceed- Wash Bay Replacement Project.

Mr. Levine stated that the wash bay had wear and tear but recently had a collapse in the drain area
and has become a safety issue. Mr. Levine stated that the repairs will not exceed $420,000.00. Mr. Starnes
asked if NRRA had only received the one bid for the project. Mr. Monk stated that the design and bid were
sent to a trusted contractor, Extreme Concrete, and the quote came in 25 percent less than what estimates
were.

The motion to approve the Wash Pay Replacement Project was made by Mr. Compton. The motion
was seconded by Mr. Starnes and approved by a recorded roll-call vote of the Authority Board as follows:

Mr. Baker yes Ms. Lyons yes
Mr. Compton  yes Mr. Mooney yes
Mr. Gillispie yes Mr. Starnes yes
Mr. Helms yes Mr. Fijalkowski yes



3. 2026 Board Meeting Schedule

The proposed 2026 Board Meeting Schedule was presented to the Board:

Wednesday January 21, 2026
Wednesday February 25, 2026
Wednesday March 25, 2026
Wednesday April 22, 2026
Wednesday May 27, 2026
Wednesday June 17, 2026
Wednesday July 22, 2026
Wednesday August 26, 2026
Wednesday September 23, 2026
Wednesday October 21, 2026
Wednesday November 18, 2026
Wednesday December 2, 2026

Mr. Levine proposed that the schedule be amended to change the May 27, 2026 meeting to May
20, 2026.

The motion to approve the 2026 Board Meeting Schedule as amended to change the May 27, 2026
meeting to May 20,2026 was made by Mr. Helms. The motion was seconded by Mr. Mooney and approved
by a recorded roll-call vote of the Authority Board as follows:

Mr. Baker yes Ms. Lyons yes
Mr. Compton  yes Mr. Mooney yes
Mr. Gillispie yes Mr. Starnes yes
Mr. Helms yes Mr. Fijalkowski yes

4. Personnel Policy Revisions
A copy of the Personnel Policy was presented to the Board, with changes highlighted.

Mr. .Levine noted that one change not included was section 5.1 Legal Holidays lists Election Day as
the first Tuesday in November. That is changed to the first Tuesday following the first Monday in November.

The motion to approve the Revisions to the Personnel Policy as amended the change Election day
to the first Tuesday following the first Monday in November was made by Mr. Starnes. The motion was
second by Mr. Gillispie and approved by a recorded roll-call vote of the Authority Board as follows:

Mr. Baker yes Ms. Lyons yes
Mr. Compton  yes Mr. Mooney yes
Mr. Gillispie yes Mr. Starnes yes
Mr. Helms yes Mr. Fijalkowski yes



C. Reports:
1. Executive Director Report:
The Executive Director's Report for September was included in the Agenda package.

Mr. Levine presented the Executive Director’'s Report. Included in the report is the waste stream for
September 2025 and an operational summary. In summary of the balance sheet, revenues are 5.6% above
projections and expenses are 2.1% below to-date. The amount contributed to the reserve fund for the month
of August was $243,642.74. The total year to date contributed to the Reserve Fund is $662,868.58. A total
of 22,304.20 tons of waste was managed in September 2025. On September 24, Brandon Atkins toured the
Commonwealth Sortation Center in Portsmouth, Virginia. On September 30, Andrew Monk and NRRA staff
toured Waste Management's Waverly landfill. On October 1, Mr. Levine attended a meeting of the Virginia
Waste Management Board. The next meeting for the Virginia Management Board is scheduled for
December 9. On October 4, NRRA held mandatory litter pick up and facilities project day. On October 16,
Brandon Atkins and Adam Slaughter attended SWANA Old Dominion Regulatory Training. On October 17,
Brandon Atkins and Adam Slaughter toured Republic Services’ Old Dominion Landfill. On October 21,
Sherry Johnson and Bill Ratcliffe presented at Pulaski County’s AG Day. On October 22, Josh Owens
attended a round table water shed discussion about storm cleanup in Giles County and in Claytor Lake.

2. Engineering:

Mr. Levine presented the Engineering section of the Agenda.

Mr. Andrew Monk from Thompson and Litton presented the 2025 Waste Rate Study and Financial
Model. A copy of the presentation is included with the minutes. Mr. Monk stated that PFAS is becoming an
issue for solid waste facilities. Mr. Monk noted that rates did not increase this year due to the reinstatement
of the JPSA contract.

VI. Public Comments:

The Chairman invited Public Comments.

No comments were presented.

Vil Adjourn:

The motion to adjourn the meeting was made by Mr. Baker. The motion was seconded by Mr.
Asbury and approved by unanimous vote of the Board.

With no further business, the meeting adjourned at 1:04 p.m.

The next scheduled meeting of the Authority Board is Wednesday, November 12, 2025, 12:00,
(NOON), at 7100 Cloyd’s Mountain Road Dublin, VA 24084.



Respectfully Submitted,

/mgm,(a, W&w

Monica Furrow,
Assistant Secretary

Approved at Board Meeting.

Steve Fijalkowski, Chairman

Dirk Compton, Secretary
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THIRD-PARTY ANALYSIS

IN ACCORDANCE WITH ARTICLE IV SECTION 2 OF THE NEW RIVER
RESOURCE AUTHORITY USER AGREEMENT FOR AUTHORITY
MEMBERS, THOMPSON & LITTON HAS COMPLETED OUR THIRD-

PARTY ANALYSIS OF THE NEW RIVER RESOURCE AUTHORITY’S
BUDGET AND WASTE RATES.



WASTE RATES FOR OTHER FACILITIES

aste Rates for Other F3 .
| msw | c&D | Tires |Clean Woo

| $55.00 | $65.75 | $255.00 m.ﬁoo
~ 1%6050| NA $275.00 $21.00

w:.#o_ <=.m==m _.m._&.: L -

South Eastern Public Service >:59.=< | $67.00 | $55.00 | $100-5160 NA
Northern mrm:m...a_omr 1_m==.:m U_m:..nn $54.00 | $63.00 [S1-S10each| $36.00
m..mnm-._nxnocsn< G w $64.00 | $58.00 | $200.00 $64.00
Region 2000 Service >==_o=2 | $44.00] $44.00 | $2-S4each | $44.00
Carroll-Grayson-Galax SWA $55.00 | $55.00 | $100.00 $55.00

.><mqm..mm $57.07 | $56.79 | $207.50 $42.83

The Environmental Research & Education Foundation (EREF) maintains a database of 300+ MSW landfills

across the United States and publishes an annual report on waste rates based on annual tonnage accepted.
The 2025 EREF annual report included the following:

National Average Rate: $62.63 w/ year-over-year change of +8.67%

National Average Rate for Medium Landfills (65-390K Tons/Year): $56.98

Northeast Average Rate: $84.12 w/ year-over-year change of -0.22%

Virginia Average Rate: $63.72 with a +/- $30.71 deviation due to lack of respondents



WASTE RATES TRENDS
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WASTE RATE MODEL — EXPENSES CONSIDERED

Operating Expenses
Administration Costs

Professional/Contract Services
Insurance

Support Services

Operations

Capital Improvement
Development and Closure Cost
Equipment Cost

Financial Assurance Cost



RESEARCH/ANALYSIS PERFORMED

Analyzed previous 9 years of waste rates, revenues, and expenses.
Evaluated development/closure needs and established future schedule.
Evaluated equipment needs and established future schedule.

Evaluated financial assurance requirements to assure compliance with DEQ
permits.

For the 2025 waste rate study and financial model we performed a baseline
analysis (Scenario 1).

The goal is to maintain competitive and fair rates while maintaining solvency for
the Authority.



ASSUMPTIONS

Calculated actual waste stream variation over the last four years and applied weighted averages
to each waste stream (member and non-members).

Assumed construction cost inflation is 5.0% annually as projected by industry experts.

For Development/Closure schedule, an average annual waste stream of 220,000 tons per year
and a compaction rate of 1600 Ib/cy was utilized.

Utilized current DEQ financial assurance forms to calculate requirements and necessary funding.
Utilized 2.5% escalation for operating expenses year over year. No change from 2024 study.

Average inflation rate for Financial Assurance over the last 15 years is 2.19%. The 2021 rate was
7.1%, which is an outlier and excluding that rates results in average of 1.82%. Assumed 2.0%
inflation rate for financial assurance calculations over the next 15 years.

Any excess revenue is applied to the Reserve Fund.

Assumed no major regulatory changes in the future that would impact operations. Please note
that future PFAS regulations could have significant impacts for the solid waste industry.



REVIEW OF 2024 WASTE RATE STUDY PRESENTATION

Scenario 1 - Baseline
Waste Rate Schedule (S/Ton)

bescrntion Actual | Actual | Actual | Actual | Actual | Year0 | Year u‘_ Year2 ”,<,mm_.w‘ <;m‘m._.w_‘ <M,mAm,qm

: e 19-20 | 20-21 | 21-22 | 22-23 | 23-24 | .Nb-Nm 25-26 | 26-27 | 27-28 | 28-29 | 29-30
Gate Rate : $32.00 | $32.00 | $34.00 | $34.00 | $34.00| $34.00 $36.00 | $36.00 | $36.00 | $37.00 | $38.00
Member Rate - - $24.00 | $24.00 | $24.00 | $24.00 | $26.00 $26.00 | $26.00 | $27.00 | $28.00
POTW m_cnmm . : $17.00 | $17.00 | $22.00 | $22.00 | $24.00 | $24.00 | $26.00 $26.00 | $26.00| $27.00 | $28.00
MSW /CD Non-Member Amam_.mngv $35.00 | $35.00 | $37.00 | $37.00| $37.00 | $37.00 | $39.00 | $39.00 $39.00 | $40.00 | S41.00
Non-Friable Asbestos $54.00 | $54.00 | $54.00 | $54.00 | $54.00 | $54.00 $56.00 | $56.00 | $56.00 | $57.00 | $58.00
Clean Wood $20.00 | $20.00 | $25.00 | $25.00 | $25.00 | $25.00 | $27.00| $27.00 $27.00 | $28.00 | $29.00
Tires S $200.00] $200.00] $200.00{ $200.00| $240.00| $300.00] $340.00| $340.00 $340.00] $340.00] $340.00
White Goods $32.00 | $32.00 | $34.00 | $34.00 | $34.00 | $34.00 | $36.00 $36.00 | $36.00 | $37.00 | $38.00

The 2024 Waste Rate model indicated that without a change in waste stream, rates would need
to increase over the next 5 years.

Total Rate Increase of $4.00 by Fiscal Year 2029-2030.

Recall rates were not adjusted for fiscal year 2025-2026 due the renewal/reinstatement of the
Wythe/Bland JPSA agreement and anticipated increase in waste stream.



WASTE INCREASE/DECREASE CALCULATION

Annual Waste Stream Increase/Decrease and Weighted Average

Tota
1 e L

Source

ce 0 is10 L aGon 0T | 31 ] R n gkt , ‘ e
Pulaski County 54,405 | 54,690 | 51,999 76,774 75697 | 42,173| 45077 074% | 400,815 | 26.91% | 0.20%

_Town of Dublin 2,999 2,935 2,862 2,185 2,217 2,452 1,627 -8.31% 17,276 1.16% -0.10%
City of Radford 12,844} 12,523 | 12,268 | 11,228 | 11,524 | 10,968 | 15,721 4.69% 87,076 5.85% 0.27%
Giles County 13,708 | 14,111 | 16,187 | 16,750 | 14,792 17,997 | 20,165 7.19% 113,710 7.63% 0.55%
Montgomery County| 80,456 | 84,309 | 75,694 | 84,099 86,413 | 89,414 | 88,959 1.90% 589,344 | 39.56% 0.75%
m_o<,n County 12,050 | 12,667 | 12,997 | 12,806| 12,956 | 12,355| 12,962 1.28% 88,792 5.96% 0.08%
Wythe/Bland 3,550 4,288 4,817 5,095 5534 11,117 | 25941 | 46.96% 60,340 4.05% 1.90%

Weighted Average Annual Change is utilized in model to project future waste stream.

The calculated weighted averages have minimal impact on the model and projected waste
stream in the short term.



SCENARIO 1 BASELINE - WASTE RATE SCHEDULE

Scenario 1 - Baseline
Waste Rate Schedule ($/Ton)

Ummn:va_o: ‘Actual | Actual >ﬂ:m_. >n,,Em. >2=,um A ‘<,mmqaa; Year1 | Year2 <muww. ‘Year4 | Year5

2 ; 20-21 | 21-22 | 22-23 | 23-24 | 24-25 | 25-26 | 26-27 | 27-28 | 28-29 | 29-30 | 30-31

Gate Rate : $32.00 | $34.00 | $34.00 | $34.00 | $34.00 | $34.00 $34.00 | $34.00 | $34.00 | $34.00| $35.00
Member Rate - $24.00 | $24.00 | $24.00 | $24.00 | $24.00 $24.00 | $24.00 | $24.00 | $24.00| $25.00
POTW Sludge : - | 517.00| $22.00 | $22.00 | $24.00 | $24.00 | $26.00 $26.00 | $26.00 | $26.00 | $26.00| $26.00
MSW / CD Non-Member (Emergency) | $35.00 | $37.00 | $37.00| $37.00| $37.00 $37.00 | $37.00 | $37.00| $37.00| $37.00 $38.00
Non-Friable Asbestos $54.00 | $54.00 | $54.00 | $54.00 | $54.00 | $54.00 $54.00 | $54.00 | $54.00 | $54.00 | $56.00
Clean Wood : $20.00 | $25.00 | $25.00 | $25.00 | $25.00 | $30.00 $30.00 | $30.00 | $30.00 | $30.00| $32.00
Tires $200.00] $200.00] $200.00] $240.00| $300.00 $340.00] $340.00| $340.00] $340.00} $340.00 $350.00
White Goods $32.00 | $34.00 | $34.00 | $34.00 | $34.00 | $34.00 $34.00 | $34.00 | $34.00 | $34.00| $35.00

The 2025 Waste Rate model indicates a rate change is not necessary for the 2026-2027 fiscal
year.

The additional waste stream from the Wythe/Bland JPSA in fiscal year 20242025, along with the anticipated waste
stream, has the most significant impact on the model.

Total Rate Increase of $1.00 by Fiscal Year 2030-2031



SCENARIO 1 BASELINE - REVENUE VS EXPENSES

Scenario 1 - Baseline

Revenue vs Expenses

e e s s T 2621 | 2738 2829 | 2930 3031

B 7471500 | $7.098,006 | $7,.287.353 $7,344,819 | $7,306,466 | $7,392,052
Bxponees - - $7,135,960 | $6,616,000 | $6,771,700 | $6,930,200 | $7,091,700 | $7,256,200
Surplus Revenue Applied to Reserve Fund $335,540 $482,006 $515,653 $414,619 $214,766 $135,852

Revenue includes Tip Fee Revenue, Interests and Dividends, Gas to Energy, Miscellaneous Sales,

and Reserve Transfers.

Expenses include Operating Expenses and Transfers to Development/Closure Fund, Equipment

Fund, and Environmental/Financial Assurance Fund.




RECOMMENDATIONS

NRRA needs to maintain current waste stream tonnage.

NRRA needs to continue to identify and evaluate potential sources for increasing the waste

stream. Ideally, the Authority should strive to maintain a waste stream of 225,000-250,000
tons/year.

NRRA should continue to ensure compliance with regulatory requirements and participate in

monetizing carbon credits through the Climate Action Reserve as long as the Authority is
eligible.

NRRA should continue applying excess revenue to reserve fund to maintain rates.

Rates should be examined on a quarterly basis with the budget committee utilizing the model to
include waste stream and expense data as available after quarterly volume surveys.

The overall goal should be to maintain competitive and fair rates while maintaining solvency for
the Authority.



11:05 AM NEW RIVER RESOURCE AUTHORITY

10/30/25 Transaction List by Vendor
October 2025
Type Date Num Account Amount
ADAM SLAUGHTER
Bill 10/15/2025 101425 706.10 MEETING & TRAVEL 235.00
Bill Pmt -Check 10/15/2025 9582 202 ACCOUNTS PAYABLE 235.00
AFLAC
Bill 10/27/2025 700760 520.08 MISCELLANEOUS BENEFITS 917.71
Bill Pmt -Check 10/27/2025 9604 202 ACCOUNTS PAYABLE 917.71
AMAZON CAPITAL SERVICES
Bill 10/07/2025 13FX19F...  803.01 TOOLS/SUPPLIES GENERAL 95.59
Bill 10/07/2025 1F1K67H...  807.24 2019 JOHN DEER TRACTOR 159.40
Bill Pmt -Check 10/07/2025 EPAY 202 ACCOUNTS PAYABLE 254.99
AMERI MARK DIRECT
Bill 10/15/2025 20253235 710.10 PROMOTIONS 1,792.93
Bill Pmt -Check 10/15/2025 EPAY 202 ACCOUNTS PAYABLE 1,792.93
AMERICAN SCALE CO INC
Bill 10/07/2025 1000002...  753.90 SCALE SERVICE 450.00
Bill Pmt -Check 10/07/2025 9565 202 ACCOUNTS PAYABLE 450.00
ANDERSON AUDIOLOGY
Bill 10/29/2025 13605 520.07 MEDICAL EXPENSES 45.00
Bill Pmt -Check 10/29/2025 9612 202 ACCOUNTS PAYABLE 45.00
ANTHEM BLUE CROSS BLUE SHIELD
Bill 10/15/2025 11012025  520.03 HOSPITAL/MEDICAL 50,886.90
Bill Pmt -Check 10/15/2025 EPAY 202 ACCOUNTS PAYABLE 50,886.90
APPALACHIAN POWER
Bill 10/15/2025 PUMPST... 751.80 ELECTRICITY NEW RIVER 225.47
Bill 10/15/2025 NEWSH...  751.80 ELECTRICITY NEW RIVER 696.49
Bill 10/15/2025 WELLHO... 751.80 ELECTRICITY NEW RIVER 198.53
Bill 10/15/2025 PUMPST... 751.80 ELECTRICITY NEW RIVER 414.13
Bill 10/15/2025 FLAIRE1... 751.80 ELECTRICITY NEW RIVER 616.21
Bill 10/15/2025 ADMIN10... 751.80 ELECTRICITY NEW RIVER 1,020.84
Bill 10/15/2025 OLDSHO... 751.80 ELECTRICITY NEW RIVER 256.90
Bill 10/15/2025 POLESH...  751.80 ELECTRICITY NEW RIVER 10.99
Bill Pmt -Check 10/15/2025 EPAY 202 ACCOUNTS PAYABLE 225.47
Bill Pmt -Check 10/15/2025 EPAY 202 ACCOUNTS PAYABLE 696.49
Bill Pmt -Check 10/15/2025 EPAY 202 ACCOUNTS PAYABLE 198.53
Bill Pmt -Check 10/15/2025 EPAY 202 ACCOUNTS PAYABLE 414.13
Bill Pmt -Check 10/15/2025 EPAY 202 ACCOUNTS PAYABLE 616.21
Bill Pmt -Check 10/15/2025 EPAY 202 ACCOUNTS PAYABLE 1,020.84
Bill Pmt -Check 10/15/2025 EPAY 202 ACCOUNTS PAYABLE 256.90
Bill Pmt -Check 10/15/2025 EPAY 202 ACCOUNTS PAYABLE 10.99
AYERS & SON SEPTIC, LLC
Bill 10/27/2025 4670 753.81 WATER/WASTEWATER SYS 4,700.00
Bill Pmt -Check 10/27/2025 9605 202 ACCOUNTS PAYABLE 4,700.00
BLUMONT ENERGY
Bill 10/15/2025 899385 770.10 GAS SERVICE -MAINT BLD 96.54
Bill 10/15/2025 899384 770.10 GAS SERVICE -MAINT BLD 123.07
Bill Pmt -Check 10/15/2025 9588 202 ACCOUNTS PAYABLE 219.61
Bill 10/27/2025 906020 770.10 GAS SERVICE -MAINT BLD 483.48
Bill Pmt -Check 10/27/2025 9606 202 ACCOUNTS PAYABLE 483.48
BRANDON ATKINS
Bill 10/15/2025 101425 706.10 MEETING & TRAVEL 310.00
Bill Pmt -Check 10/15/2025 9583 202 ACCOUNTS PAYABLE 310.00
BROWN EXTERMINATING
Bill 10/15/2025 377528 754.10 SUPPLIES/MAINT GENERAL 160.00
Bill Pmt -Check 10/15/2025 9589 202 ACCOUNTS PAYABLE 160.00
CAROLINA SOFTWARE
Bill 10/02/2025 95972 753.90 SCALE SERVICE 600.00
Bill Pmt -Check 10/02/2025 9558 202 ACCOUNTS PAYABLE 600.00
CARTER MACHINERY COMPANY INC
Bill 10/02/2025 02093417  807.51 CAT D-6 2019 11,905.80
Bill 10/02/2025 02093417  803.01 TOOLS/SUPPLIES GENERAL 3,050.00
Bill 10/02/2025 02093417  807.34 CAT D6T 519.53
Bill 10/02/2025 02093417  807.34 CAT D6T 4,133.00
Bill 10/02/2025 02093417  813.02 FUELS AND FLUIDS 4,006.75
Bill 10/02/2025 02093417  807.34 CAT D6T 1,403.50
Bill 10/02/2025 02093417  807.34 CAT D6T 204.25
Bill Pmt -Check 10/02/2025 EPAY 202 ACCOUNTS PAYABLE 25,222.83
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CAVALIER SUPPLY CO INC

Bill 10/15/2025 93025 754.10 SUPPLIES/MAINT GENERAL 225.80

Bill Pmt -Check 10/15/2025 9590 202 ACCOUNTS PAYABLE 225.80
CHA

Bill 10/29/2025 92943-03 609.01 LANDFILL GAS MANAGEMENT 1,265.00

Bill Pmt -Check 10/29/2025 EPAY 202 ACCOUNTS PAYABLE 1,265.00
CINTAS CORP #532

Bill 10/07/2025 9302025 754.10 SUPPLIES/MAINT GENERAL 1,311.76

Bill Pmt -Check 10/07/2025 EPAY 202 ACCOUNTS PAYABLE 1,311.76
CITY OF RADFORD

Bill 10/15/2025 105488 751.80 ELECTRICITY NEW RIVER 42.25

Bill 10/15/2025 105488 753.81 WATER/WASTEWATER SYS 18.24

Bill Pmt -Check 10/15/2025 9591 202 ACCOUNTS PAYABLE 60.49
CLIMATE ACTION RESERVE ADMINI

Bill 10/29/2025 26969 609.01 LANDFILL GAS MANAGEMENT 500.00

Bill Pmt -Check 10/29/2025 EPAY 202 ACCOUNTS PAYABLE 500.00
COBB TECHNOLOGIES

Bill 10/15/2025 1649173 702.10 OFFICE EQUIP/SUPPLIES 0.64

Bill Pmt -Check 10/15/2025 9592 202 ACCOUNTS PAYABLE 0.64
DELTA DENTAL

Bill 10/15/2025 1000345 520.11 DENTAL INSURANCE 2,378.57

Bill 10/15/2025 1000345 520.08 MISCELLANEOUS BENEFITS 286.90

Bill Pmt -Check 10/15/2025 EPAY 202 ACCOUNTS PAYABLE 2,665.47
DOLI/BOILER SAFETY

Bill 10/15/2025 954185622  807.11 MISCELLANEOUS MAINTENAN 20.00

Bill Pmt -Check 10/15/2025 9593 202 ACCOUNTS PAYABLE 20.00
ESTES LAW & CONSULTING

Bill 10/07/2025 0-25-064 601.01 LEGAL 1,932.00

Bill Pmt -Check 10/07/2025 9566 202 ACCOUNTS PAYABLE 1,932.00
EZCARE WALK-IN MEDICAL CENTER

Bill 10/15/2025 4073926 520.07 MEDICAL EXPENSES 250.00

Bill Pmt -Check 10/15/2025 9594 202 ACCOUNTS PAYABLE 250.00
FLEXIBLE BENEFIT ADMINISTRATORS

Bill 10/15/2025 215807 520.08 MISCELLANEOUS BENEFITS 200.00

Bill Pmt -Check 10/15/2025 9595 202 ACCOUNTS PAYABLE 200.00

Bill 10/29/2025 216258 520.08 MISCELLANEOUS BENEFITS 61.75

Bill Pmt -Check 10/29/2025 9613 202 ACCOUNTS PAYABLE 61.75
GEN DIGITAL, INC

Bill 10/15/2025 1001062...  520.08 MISCELLANEOUS BENEFITS 151.27

Bill Pmt -Check 10/15/2025 EPAY 202 ACCOUNTS PAYABLE 151.27
GILBERT AUTO PARTS INC

Bill 10/02/2025 781973 809.31 2002 GMC DUMP TRUCK 453.28

Bill 10/02/2025 781973 809.51 2022 FORD F250 33.25

Bill 10/02/2025 781973 809.28 MACK TRUCK 281.32

Bill 10/02/2025 781973 809.51 2022 FORD F250 88.76

Bill 10/02/2025 781973 803.01 TOOLS/SUPPLIES GENERAL 113.97

Bill 10/02/2025 781973 807.35 GODWIN WATER PUMP 85.78

Bill 10/02/2025 781973 809.13 FORD EXPLORER -GREY 214.48

Bill 10/02/2025 781973 809.13 FORD EXPLORER -GREY 30.00

Bill Pmt -Check 10/02/2025 9564 202 ACCOUNTS PAYABLE 1,300.84
GILES PHARMACY

Bill 10/27/2025 102825 520.07 MEDICAL EXPENSES 95.00

Bill Pmt -Check 10/27/2025 9611 202 ACCOUNTS PAYABLE 95.00
GRAINGER

Bill 10/02/2025 9647012...  754.10 SUPPLIES/MAINT GENERAL 857.16

Bill Pmt -Check 10/02/2025 EPAY 202 ACCOUNTS PAYABLE 857.16
GREAT LAKES PETROLEUM

Bill 10/27/2025 2658313 813.02 FUELS AND FLUIDS 9,092.47

Bill 10/27/2025 2660710 813.02 FUELS AND FLUIDS 2,597.91

Bill 10/27/2025 2664792 813.02 FUELS AND FLUIDS 8,354.49

Bill Pmt -Check 10/27/2025 EPAY 202 ACCOUNTS PAYABLE 9,092.47

Bill Pmt -Check 10/27/2025 EPAY 202 ACCOUNTS PAYABLE 2,597.91

Bill Pmt -Check 10/27/2025 EPAY 202 ACCOUNTS PAYABLE 8,354.49
HIGHWAY MOTORS INC

Bill 10/07/2025 1220399R  809.52 2018 WATER TRUCK 1,200.28

Bill Pmt -Check 10/07/2025 9567 202 ACCOUNTS PAYABLE 1,200.28
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HOLSTON RIVER
Bill 10/15/2025 1654 805.10 GRAVEL-M.S.W. AREA 5,321.04
Bill Pmt -Check 10/15/2025 9596 202 ACCOUNTS PAYABLE 5,321.04
HOMETOWN SECURITY INC
Bill 10/02/2025 202502237 752.50 COMMUNICATION/ALARMS 350.00
Bill Pmt -Check 10/02/2025 9559 202 ACCOUNTS PAYABLE 350.00
IRS
Liability Check 10/02/2025 EPAY 206 FEDERAL WITHHELD 7,780.14
Liability Check 10/02/2025 EPAY 209 MEDICARE PAYABLE 1,029.20
Liability Check 10/02/2025 EPAY 209 MEDICARE PAYABLE 1,029.20
Liability Check 10/02/2025 EPAY 207 SOCIAL SECURITY PAYABLE 4,400.70
Liability Check 10/02/2025 EPAY 207 SOCIAL SECURITY PAYABLE 4,400.70
Liability Check 10/15/2025 EPAY 206 FEDERAL WITHHELD 1,543.00
Liability Check 10/15/2025 EPAY 209 MEDICARE PAYABLE 145.00
Liability Check 10/15/2025 EPAY 209 MEDICARE PAYABLE 145.00
Liability Check 10/15/2025 EPAY 207 SOCIAL SECURITY PAYABLE 620.00
Liability Check 10/15/2025 EPAY 207 SOCIAL SECURITY PAYABLE 620.00
Liability Check 10/16/2025 EPAY 206 FEDERAL WITHHELD 8,346.14
Liability Check 10/16/2025 EPAY 209 MEDICARE PAYABLE 1,073.14
Liability Check 10/16/2025 EPAY 209 MEDICARE PAYABLE 1,073.14
Liability Check 10/16/2025 EPAY 207 SOCIAL SECURITY PAYABLE 4,588.63
Liability Check 10/16/2025 EPAY 207 SOCIAL SECURITY PAYABLE 4,588.63
Liability Check 10/17/2025 EPAY 206 FEDERAL WITHHELD 5,338.00
Liability Check 10/17/2025 EPAY 209 MEDICARE PAYABLE 336.89
Liability Check 10/17/2025 EPAY 209 MEDICARE PAYABLE 336.89
Liability Check 10/17/2025 EPAY 207 SOCIAL SECURITY PAYABLE 1,440.50
Liability Check 10/17/2025 EPAY 207 SOCIAL SECURITY PAYABLE 1,440.50
Liability Check 10/22/2025 EPAY 206 FEDERAL WITHHELD 130.00
Liability Check 10/22/2025 EPAY 209 MEDICARE PAYABLE 49.34
Liability Check 10/22/2025 EPAY 209 MEDICARE PAYABLE 49.34
Liability Check 10/22/2025 EPAY 207 SOCIAL SECURITY PAYABLE 210.80
Liability Check 10/22/2025 EPAY 207 SOCIAL SECURITY PAYABLE 210.80
Liability Check 10/30/2025 EPAY 206 FEDERAL WITHHELD 8,380.14
Liability Check 10/30/2025 EPAY 209 MEDICARE PAYABLE 990.28
Liability Check 10/30/2025 EPAY 209 MEDICARE PAYABLE 990.28
Liability Check 10/30/2025 EPAY 207 SOCIAL SECURITY PAYABLE 3,976.32
Liability Check 10/30/2025 EPAY 207 SOCIAL SECURITY PAYABLE 3,976.32
JOE LEVINE
Bill 10/15/2025 101425 706.10 MEETING & TRAVEL 334.20
Bill Pmt -Check 10/15/2025 9584 202 ACCOUNTS PAYABLE 334.20
Bill 10/16/2025 101625 706.10 MEETING & TRAVEL 56.70
Bill Pmt -Check 10/16/2025 9602 202 ACCOUNTS PAYABLE 56.70
JOINT PUBLIC SERVICE AUTHORITY
Bill 10/07/2025 152 920.06 TIRE PROGRAM 5,947.20
Bill Pmt -Check 10/07/2025 9568 202 ACCOUNTS PAYABLE 5,947.20
JOSH OWENS
Bill 10/15/2025 101425 706.10 MEETING & TRAVEL 75.00
Bill Pmt -Check 10/15/2025 9585 202 ACCOUNTS PAYABLE 75.00
KALSOR IT CONSULTING
Bill 10/15/2025 164 702.11 INTERNET SERVICES 950.00
Bill Pmt -Check 10/15/2025 9597 202 ACCOUNTS PAYABLE 950.00
KING'S TIRE SERVICE INC
Bill 10/02/2025 6021016 125 LANDFILL & FACILITIES 8,209.40
Bill 10/02/2025 6021017 809.30 55 TONE TRAILER 5,612.00
Bill Pmt -Check 10/02/2025 9560 202 ACCOUNTS PAYABLE 13,821.40
LaBELLA ASSOCIATES
Bill 10/15/2025 279909 608.11 GW MONITORING 2,250.00
Bill 10/15/2025 279908 608.11 GW MONITORING 1,500.00
Bill 10/15/2025 279912 609.01 LANDFILL GAS MANAGEMENT 1,200.00
Bill 10/15/2025 279913 609.01 LANDFILL GAS MANAGEMENT 3,503.50
Bill 10/15/2025 279902 609.01 LANDFILL GAS MANAGEMENT 783.00
Bill Pmt -Check 10/15/2025 EPAY 202 ACCOUNTS PAYABLE 2,250.00
Bill Pmt -Check 10/15/2025 EPAY 202 ACCOUNTS PAYABLE 1,500.00
Bill Pmt -Check 10/15/2025 EPAY 202 ACCOUNTS PAYABLE 1,200.00
Bill Pmt -Check 10/15/2025 EPAY 202 ACCOUNTS PAYABLE 3,503.50
Bill Pmt -Check 10/15/2025 EPAY 202 ACCOUNTS PAYABLE 783.00
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LOWE'S
Bill 10/07/2025 102025 609.01 LANDFILL GAS MANAGEMENT 178.13
Bill Pmt -Check 10/07/2025 9569 202 ACCOUNTS PAYABLE 178.13
MARY SINGLETON
Bill 10/22/2025 102225 500.02 BOARD EXPENSES 480.00
Bill Pmt -Check 10/22/2025 9603 202 ACCOUNTS PAYABLE 480.00
MEADE TRACTOR
Bill 10/27/2025 12274437  807.64 2022 JD GATOR 1,053.94
Bill 10/27/2025 12278626  807.67 2025 845 JD GATOR 96.15
Bill 10/27/2025 12274441  807.67 2025 845 JD GATOR 902.88
Bill Pmt -Check 10/27/2025 9607 202 ACCOUNTS PAYABLE 2,052.97
MINNESOTA LIFE INSURANCE COMPANY
Bill 10/27/2025 4704466...  520.04 LIFE INSURANCE 243.88
Bill Pmt -Check 10/27/2025 9608 202 ACCOUNTS PAYABLE 243.88
MR. JAMIE SHODA
Bill 10/15/2025 101425 706.10 MEETING & TRAVEL 75.00
Bill Pmt -Check 10/15/2025 9586 202 ACCOUNTS PAYABLE 75.00
MXI ENVIRONMENTAL
Bill 10/02/2025 124344 920.05 HHW CONTRACT SERVICES 10,714.46
Bill Pmt -Check 10/02/2025 9561 202 ACCOUNTS PAYABLE 10,714.46
NATIONAL BANK
Bill 10/27/2025 100625 702.11 INTERNET SERVICES 215.00
Bill 10/27/2025 100625 705.10 TRAINING & EDUCATION 275.00
Bill 10/27/2025 100625 702.11 INTERNET SERVICES 239.88
Bill 10/27/2025 100625 500.02 BOARD EXPENSES 299.26
Bill 10/27/2025 100625 500.02 BOARD EXPENSES 152.28
Bill 10/27/2025 100625 702.11 INTERNET SERVICES 157.56
Bill 10/27/2025 100625 520.08 MISCELLANEOUS BENEFITS 975.00
Bill 10/27/2025 100625 702.11 INTERNET SERVICES 264.99
Bill 10/27/2025 100625 702.11 INTERNET SERVICES 99.95
Bill 10/27/2025 100625 702.11 INTERNET SERVICES 44.00
Bill 10/27/2025 100625 702.11 INTERNET SERVICES 29.95
Bill 10/27/2025 100625 706.10 MEETING & TRAVEL 54.91
Bill 10/27/2025 100625 706.10 MEETING & TRAVEL 147.65
Bill 10/27/2025 100625 706.10 MEETING & TRAVEL 36.35
Bill 10/27/2025 100625 706.10 MEETING & TRAVEL 197.55
Bill 10/27/2025 100625 706.10 MEETING & TRAVEL 169.38
Bill 10/27/2025 100625 706.10 MEETING & TRAVEL 169.38
Bill 10/27/2025 100625 706.10 MEETING & TRAVEL 169.38
Bill 10/27/2025 100625 754.20 HOUSE KEEPING 23.11
Bill 10/27/2025 100625 520.08 MISCELLANEOUS BENEFITS 155.39
Bill 10/27/2025 100625 706.10 MEETING & TRAVEL 51.60
Bill 10/27/2025 100625 702.11 INTERNET SERVICES 238.00
Bill 10/27/2025 100625 706.10 MEETING & TRAVEL 131.18
Bill 10/27/2025 100625 706.10 MEETING & TRAVEL 57.00
Bill Pmt -Check 10/27/2025 9609 202 ACCOUNTS PAYABLE 4,353.75
NEW RIVER HEATING & AIR
Bill 10/29/2025 126614 754.10 SUPPLIES/MAINT GENERAL 262.00
Bill Pmt -Check 10/29/2025 9614 202 ACCOUNTS PAYABLE 262.00
NORTHWEST HARDWARE
Bill 10/30/2025 74537 754.10 SUPPLIES/MAINT GENERAL 281.79
Bill 10/30/2025 74537 780.10 POST CLOSURE CARE 56.09
Bill 10/30/2025 74537 803.01 TOOLS/SUPPLIES GENERAL 387.79
Bill Pmt -Check 10/30/2025 9617 202 ACCOUNTS PAYABLE 725.67
PITNEY BOWES BANK INC PURCHASE POWER
Bill 10/07/2025 3321371...  703.10 POSTAGE 250.57
Bill Pmt -Check 10/07/2025 EPAY 202 ACCOUNTS PAYABLE 250.57
PRIMO BRANDS
Bill 10/15/2025 05J8730...  754.10 SUPPLIES/MAINT GENERAL 550.20
Bill Pmt -Check 10/15/2025 9598 202 ACCOUNTS PAYABLE 550.20
PUBLIC SERVICE AUTHORITY
Bill 10/07/2025 90553422  753.81 WATER/WASTEWATER SYS 23,810.22
Bill Pmt -Check 10/07/2025 9570 202 ACCOUNTS PAYABLE 23,810.22
PULASKI COUNTY
Bill 10/15/2025 6771 809.51 2022 FORD F250 20.00
Bill 10/15/2025 6771 809.50 EDUCATION TRAILER 20.00
Bill 10/15/2025 6771 809.30 55 TONE TRAILER 51.00
Bill Pmt -Check 10/15/2025 9599 202 ACCOUNTS PAYABLE 91.00
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ROANOKE HOSE & FITTINGS INC

Bill 10/02/2025 437150001 807.36 MOBARK TUB GRINDER 258.55

Bill Pmt -Check 10/02/2025 9562 202 ACCOUNTS PAYABLE 258.55
SALEM STONE

Bill 10/15/2025 90982 805.10 GRAVEL-M.S.W. AREA 8,183.41

Bill Pmt -Check 10/15/2025 9600 202 ACCOUNTS PAYABLE 8,183.41
SCS ENGINEERS, AR DEPT

Bill 10/27/2025 0553641 603.01 ENGINNERING- GENERAL 8,275.80

Bill Pmt -Check 10/27/2025 9610 202 ACCOUNTS PAYABLE 8,275.80
SHERRY JOHNSON

Bill 10/07/2025 102025 520.08 MISCELLANEOUS BENEFITS 89.81

Bill 10/07/2025 102025 706.10 MEETING & TRAVEL 56.00

Bill 10/07/2025 102025 520.08 MISCELLANEOUS BENEFITS 99.57

Bill 10/07/2025 102025 608.14 SURFACE WATER TESTING 0.52

Bill Pmt -Check 10/07/2025 9571 202 ACCOUNTS PAYABLE 245.90

Bill 10/29/2025 102825 520.08 MISCELLANEOUS BENEFITS 61.13

Bill Pmt -Check 10/29/2025 9615 202 ACCOUNTS PAYABLE 61.13
SOLANA INDUSTRIAL SOLUTIONS

Bill 10/02/2025 000011 754.20 HOUSE KEEPING 760.00

Bill Pmt -Check 10/02/2025 9563 202 ACCOUNTS PAYABLE 760.00

Bill 10/15/2025 000014 754.20 HOUSE KEEPING 760.00

Bill Pmt -Check 10/15/2025 9601 202 ACCOUNTS PAYABLE 760.00
SOLID WASTE ASSOCIATION OF VIRGINIA

Bill 10/15/2025 2025 705.10 TRAINING & EDUCATION 330.00

Bill Pmt -Check 10/15/2025 9587 202 ACCOUNTS PAYABLE 330.00
TELRITE CORPORATION

Bill 10/07/2025 6617070 752.50 COMMUNICATION/ALARMS 8.79

Bill Pmt -Check 10/07/2025 9572 202 ACCOUNTS PAYABLE 8.79

Bill 10/30/2025 6619118 752.50 COMMUNICATION/ALARMS 9.47

Bill Pmt -Check 10/30/2025 9618 202 ACCOUNTS PAYABLE 9.47
THOMPSON AND LITTON, INC

Bill 10/15/2025 113100 603.01 ENGINNERING- GENERAL 1,223.00

Bill 10/15/2025 113102 603.01 ENGINNERING- GENERAL 7,947.71

Bill Pmt -Check 10/15/2025 EPAY 202 ACCOUNTS PAYABLE 1,223.00

Bill Pmt -Check 10/15/2025 EPAY 202 ACCOUNTS PAYABLE 7,947.71
VA DEPT OF TAXATION

Liability Check 10/02/2025 EPAY 208 STATE WITHHELD 2,751.00

Liability Check 10/15/2025 EPAY 208 STATE WITHHELD 542.00

Liability Check 10/16/2025 EPAY 208 STATE WITHHELD 2,899.00

Liability Check 10/17/2025 EPAY 208 STATE WITHHELD 1,303.00

Liability Check 10/22/2025 EPAY 208 STATE WITHHELD 29.00

Liability Check 10/30/2025 EPAY 208 STATE WITHHELD 2,831.00
VERIZON

Bill 10/07/2025 91825 752.50 COMMUNICATION/ALARMS 387.07

Bill Pmt -Check 10/07/2025 9573 202 ACCOUNTS PAYABLE 387.07

Bill 10/30/2025 101825 752.50 COMMUNICATION/ALARMS 400.62

Bill Pmt -Check 10/30/2025 9619 202 ACCOUNTS PAYABLE 400.62
VERIZON WIRELESS

Bill 10/29/2025 6126512... 752.50 COMMUNICATION/ALARMS 397.02

Bill Pmt -Check 10/29/2025 9616 202 ACCOUNTS PAYABLE 397.02
VIRGINIA EMPLOYMENT COMMISSION

Liability Check 10/01/2025 E-pay 520.05 VEC UNEMPLOYMENT INS 91.39
WV DEPT OF TAXATION

Liability Check 10/01/2025 9557 208 STATE WITHHELD 419.00
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November 5, 2025

MEMORANDUM:

TO: NEW RIVER RESOURCE AUTHORITY BOARD MEMBERS
N

FROM: JOSEPH R. LEVINE, P.E - il

EXECUTIVE DIRECTOR
SUBJECT: EXECUTIVE DIRECTOR’S REPORT
This report includes the following:

e Waste Stream Report for October 2025
e Operations Summary

Operations Summary

October 16, Brandon Atkins & Adam Slaughterattended SWANA Old Dominion
Regulatory Training.

October 16, Monica Furrow attended a virtual VRS Roundtable.

October 17, Brandon Atkins & Adam Slaughter toured Republic Services’ Old
Dominion Landfill.

October 21, Sherry Johnson & Bill Ratcliffe presented at Pulaski Cou nty Ag Day.

October 22, SCS Global completed NRRA verification documentation and
preparation for internal review.

October 29, Monica Furrow attended a VRS Group Life Insurance meeting.
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EXECUTIVE DIRECTOR'S REPORT
10/09/25

October 29, Todd Fowler and Rebecca Wright from VDEQ performed an
inspection.

November 3, ABBI Automation was on site to work on the flare generator.

November 3, Financial Assurance estimates were submitted to VDEQ.

Equipment
October 7: D6 250 hour service.

October 8: D6t 500 hour service.
October 10: 730 250 hour service.

October 28: fuel truck annual service.

Upcoming

November 6-7. ACR Technical Services will be on site to calibrate the flare and
Ingenco’s Flowmeter.

November 13, Michael Kanney from Momar Chemicals will be on site to discuss
leachate treatment options.

November 19, SCS Engineers will be on site to meet with staff and perform
Voluntary Tier 2 sampling.
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Independent Accountants’ Report

Auditor of Public Accounts
P.O. Box 1295
Richmond, VA 23218

We have examined management of New River Resource Authority’s assertion that the census data reported to
the Virginia Retirement System by New River Resource Authority during the year ended June 30, 2025, were
complete and accurate based on the criteria set forth by the Virginia Retirement System and the Board of
Trustees’ plan provisions as mandated in §51.1-136 of the Code of Virginia. New River Resource Authority's
management is responsible for its assertion. Our responsibility is to express an opinion on management’s
assertion based on our examination.

Our examination was conducted in accordance with attestation standards established by the American
Institute of Certified Public Accountants. Those standards require that we plan and perform the examination
to obtain reasonable assurance about whether management's assertion is fairly stated, in all material respects.
An examination involves performing procedures to obtain evidence about management’s assertion. The
nature, timing, and extent of the procedures selected depend on our judgment, including an assessment of
the risks of material misstatement of management’s assertion, whether due to fraud or error. We believe
that the evidence we obtained is sufficient and appropriate to provide a reasonable basis for our opinion.

We are required to be independent of the New River Resource Authority and to meet our other ethical
responsibilities in accordance with relevant ethical requirements relating to the engagement.

In our opinion, management's assertion that the census data reported to the Virginia Retirement System by
the New River Resource Authority during the year ended June 30, 2025, were complete and accurate based
on the criteria set forth by the Virginia Retirement System and the Board of Trustees’ plan provisions as
mandated in §51.1-136 of the Code of Virginia, is fairly stated, in all material respects.

This report is intended solely for the information and use of the Auditor of Public Accounts of the
Commonwealth of Virginia, the Virginia Retirement System, and the New River Resource Authority’s
management and is not intended to be and should not be used by anyone other than these specified parties.

ZW"/?’““‘/ &)4 Lossotio—
Blacksburg, Virginia
October 8, 2025

cc: New River Resource Authority



Appendix A

We identified one control environment during this review for which New River Resource Authority was
responsible.

The following table reflects the population size and sample size for each procedure performed over the control
environment for which New River Resource Authority was responsible:

Population Sample Risks and Other Considerations Used to

Required Audit Procedure Size Size (1) Determine Sample Size

Review of Census Data No risk identified - see note below for
‘ 29 4 : ;

Elements documentation of sample size
Review of Eligibility of Newly No risk identified - tested 100% of the
Enrolled Members Reported to 3 3 population based on cost/benefit
the VRS ** analysis

Review of Monthly myVRS
Navigator Contribution N/A N/A Not tested under alternate testing
Confirmation Reconciliations ***

Review of myVRS Navigator

System Access **** N/A N/A Not tested under alternate testing

*Asterisks in above table: Refer to corresponding number of asterisks in the Audit Specifications for the
applicable audit procedures.

(1) Sample sizes are based on a 5% tolerable rate and approximately a 75% confidence level for populations
over 250. Sample sizes for populations under 250 are based on a percentage of the population which
is not less than 10%. Prior history, staff knowledge of VRS requirements, etc. was factored into
determining sample size.
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Communication with Those Charged with Governance

To the Board of Directors
New River Resource Authority
Dublin, Virginia

We have audited the financial statements of the business-type activities of New River Resource Authority for the year
ended June 30, 2025. Professional standards require that we provide you with information about our responsibilities
under generally accepted auditing standards, Government Auditing Standards, and the Specifications for Audits of
Authorities, Boards, and Commissions as well as certain information related to the planned scope and timing of our
audit. We have communicated such information in our letter to you dated May 12, 2025. Professional standards also
require that we communicate to you the following information related to our audit.

Significant Audit Matters

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The significant accounting
policies used by New River Resource Authority are described in Note 1 to the financial statements. As described in
Note 14 to the financial statements, New River Resource Authority changed accounting policies by adopting Statement
of Governmental Accounting Standards (GASB Statement) No. 101, Compensated Absences. Implementation did not
require restatement. We noted no transactions entered into by the entity during the year for which there is a lack of
authoritative guidance or consensus. All significant transactions have been recognized in the financial statements in
the proper period.

Accounting estimates are an integral part of the financial statements prepared by management and are based on
management’s knowledge and experience about past and current events and assumptions about future events. Certain
accounting estimates are particularly sensitive because of their significance to the financial statements and because of
the possibility that future events affecting them may differ significantly from those expected. The most sensitive
estimates affecting the Authority’s financial statements were:

Management’s estimate of the depreciation expense is based on the straight-line method and historical data.
We evaluated the methods, assumptions, and data used to develop the depreciation expense in determining
that it is reasonable in relation to the financial statements taken as a whole.

Management’s estimate of the compensated absences liability is based on the historical leave usage. We
evaluated the methods, assumptions, and data used to develop the liability in determining that it is reasonable
in relation to the financial statements taken as a whole.
Management’s estimates of the net pension liability, net OPEB asset, net OPEB liability, related deferred
outflows of resources, and related deferred inflows of resources are based on the entry age actuarial cost
method. We evaluated the methods, assumptions, and data used to develop the assets and liabilities in
determining that they are reasonable in relation to the financial statements taken as a whole.
Management’s estimate of the liability for landfill closure and post-closure monitoring is based on established
guidelines and experience. We evaluated the methods, assumptions, and data used to develop this estimate in
determining that it is reasonable in relation to the financial statements taken as a whole.

The financial statement disclosures are neutral, consistent, and clear.

Difficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and completing our audit.

- Communication with Those Charged with Governance -



Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified during the audit, other
than those that are clearly trivial, and communicate them to the appropriate level of management. Management has
recorded the proposed audit adjustments, none of which were material.

Disagreements with Management

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or auditing matter,
whether or not resolved to our satisfaction, that could be significant to the financial statements or the auditors’
report. We are pleased to report that no such disagreements arose during the course of our audit.

Management Representations

We have requested certain representations from management that are included in the management representation
letter dated October 8, 2025.

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting matters,
similar to obtaining a “second opinion” on certain situations. If a consultation involves application of an accounting
principle to the entity’s financial statements or a determination of the type of auditors’ opinion that may be expressed
on those statements, our professional standards require the consulting accountant to check with us to determine that
the consultant has all the relevant facts. To our knowledge, there were no such consultations with other accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and auditing standards,
with management each year prior to retention as the entity’s auditors. However, these discussions occurred in the
normal course of our professional relationship and our responses were not a condition to our retention.

Other Matters

We applied certain limited procedures to management’s discussion and analysis and the schedules related to pension
and OPEB funding, which are required supplementary information (RSI) that supplements the basic financial
statements. Our procedures consisted of inquiries of management regarding the methods of preparing the information
and comparing the information for consistency with management’s responses to our inquiries, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial statements. We did not audit the
RSI and do not express an opinion or provide any assurance on the RSI.

We were nqt engaged'to report on other statistical information, which accompanies the financial statements but is not
RSI. . We did not audit or perform other procedures on this other information and we do not express an opinion or
provide any assurance on it.

Restriction on Use

This'information is intended solely for the use of the Board and management of New River Resource Authority and is
not intended to be, and should not be, used by anyone other than these specified parties.

?M,‘%M,&)‘ Hossentio

Blacksburg, Virginia
October 8, 2025

- Communication with Those Charged with Governance -
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Independent Auditors’ Report

To the Board of Directors
New River Resource Authority
Dublin, Virginia

Report on the Audit of the Financial Statements
Opinion

We have audited the accompanying financial statements of the business-type activities of New River Resou.rce Authority,
as of and for the year ended June 30, 2025, and the related notes to the financial statements, which collectively comprise
the New River Resource Authority’s basic financial statements as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position
of the business-type activities of New River Resource Authority, as of June 30, 2025, and the changes in financial position,
and cash flows thereof for the year then ended in accordance with accounting principles generally accepted in the United
States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of America; the
standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General
of the United States; and the Specifications for Audits of Authorities, Boards, and Commissions, issued by the Auditor
of Public Accounts of the Commonwealth of Virginia. Our responsibilities under those standards are further described in
the Auditors’ Responsibilities for the Audit of the Financial Statements section of our report. We are required to be
independent of New River Resource Authority, and to meet our other ethical responsibilities, in accordance with the
relevant ethical requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our audit opinion.

Change in Accounting Principles

As described in Note 14 to the financial statements, in 2025, the Authority adopted new accounting guidance, GASB
Statement No. 101, Compensated Absences. Our opinion is not modified with respect to this matter.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with
accounting principles generally accepted in the United States of America, and for the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about New River Resource Authority’s ability to continue as a
going concern for twelve months beyond the financial statement date, including any currently known information that
may raise substantial doubt shortly thereafter.



Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditors’ report that includes our opinion.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that an
audit conducted in accordance with generally accepted auditing standards, Government Auditing Standards, and the
Specifications for Audits of Authorities, Boards, and Commissions will always detect a material misstatement when it
exists. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstatements are considered material if there is a substantial likelihood that, individually or in the aggregate, they
would influence the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards, Government Auditing Standards, and
the Specifications for Audits of Authorities, Boards, and Commissions, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error,
and design and perform audit procedures responsive to those risks. Such procedures include examining, on a test
basis, evidence regarding the amounts and disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of New
River Resource Authority’s internal control. Accordingly, no such opinion is expressed.

o Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about New River Resource Authority’s ability to continue as a going concern for a reasonable
period of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned

scope and timing of the audit, significant audit findings, and certain internal control-related matters that we identified
during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s discussion and
analysis and schedules related to pension and OPEB funding as listed in the table of contents be presented to supplement
the basic financial statements. Such information is the responsibility of management and, although not a part of the
basic financial statements, is required by the Governmental Accounting Standards Board who considers it to be an
essential part of financial reporting for placing the basic financial statements in an appropriate operational, economic,
or historical context. We have applied certain limited procedures to the required supplementary information in
accordance with auditing standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for consistency with
management’s responses to our inquiries, the basic financial statements, and other knowledge we obtained during our
audit of the basic financial statements. We do not express an opinion or provide any assurance on the information because
the limited procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.

Other Information

Manageme_nt'is rgsponsiblg for the other information included in the annual report. The other information comprises the
other statistical information but does not include the basic financial statements and our auditors’ report thereon. Our

opinion on the basic financial statements does not cover the other information, and we do not express an opinion or any
form of assurance thereon.



Other Information (Continued)

In connection with our audit of the basic financial statements, our responsibility is to read the other information and
consider whether a material inconsistency exists between the other information and the basic financial statements, or
the other information otherwise appears to be materially misstated. If, based on the work performed, we conclude that
an uncorrected material misstatement of the other information exists, we are required to describe it in our report.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated October 8, 2025, on our
consideration of New River Resource Authority’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose
of that report is solely to describe the scope of our testing of internal control over financial reporting and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of New River Resource Authority’s
internal control over financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering New River Resource Authority’s internal control over
financial reporting and compliance.

?M,#W,W Hotsosto—

Blacksburg, Virginia
October 8, 2025



NEW RIVER RESOURCE AUTHORITY
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED JUNE 30, 2025

The following management discussion and analysis (MD&A) serves as an introduction to the
financial statements of New River Resource Authority’s financial performance and provides an
overview of the Authority’s financial activities for the year ended June 30, 2025. The MD&A
represents management’s examination and analysis of the Authority’s financial condition and
performance and it should be read in conjunction with the Authority’s basic financial
statements which immediately follow this section. The MD&A is an element of the reporting
model adopted by the Governmental Accounting Standards Board (GASB) Statement No. 34,
Basic Financial Statements - and Management’s Discussion and Analysis - for State and Local
Governments (GASB 34).

THE AUTHORITY AS A WHOLE

The Authority’s total net position for the year ended June 30, 2025 decreased to $32,679,084
from $33,209,824 at June 30, 2024. Net position is composed of net investment in capital assets,
restricted net position for future OPEB costs, and unrestricted net position. Net investment in
capital assets for the year ended June 30, 2025 decreased to $18,177,192 from $19,599,101 at
June 30, 2024. Unrestricted net position - the part of net position that can be used to finance
day to day operations without constraints established by debt covenants, enabling legislation,
or other legal requirements for the year ended June 30, 2025 increased to $14,488,891 from
$13,602,989 at June 30, 2024. This increase was expected due to a planned deposit into
reserves to fund future closure and postclosure liabilities. Actual expenses did exceed initially
budgeted due to increases in inflation and significant gas well monitoring expenses. Revenues
exceeded budget mostly due to nonmembers sales exceeding budget by $2,348,540.

The Authority had revenues of $7,973,814, which was short of the expenses of $8,504,554
resulting in a decrease to net position of ($530,740).

Business-type Activities

The Authority operates as a “business-type activity”. Business-type activities utilize the accrual

basis of accounting and their statements provide both short and long-term financial
information.

FINANCIAL STATEMENT PRESENTATION

The Authority is solely engaged in business-type activities and therefore its basic financial
statements are comprised of two components: 1) enterprise fund financial statements and 2)
notes to the financial statements. This report also contains required supplementary information
in addition to the basic financial statements. The financial statements are prepared in
accordance with accounting principles generally accepted in the United States of America as
promulgated by the Governmental Accounting Standards Board (GASB).

Enterprise fund financial statements. The financial statements provide information about the
Authority as a whole using the accrual basis of accounting, which is the method used by most
private-sector enterprises. The report includes three financial statements: the Statement of
Net Position; the Statement of Revenues, Expenses, and Changes in Net Position; and the
Statement of Cash Flows.




NEW RIVER RESOURCE AUTHORITY
MANAGEMENT?’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED JUNE 30, 2025 (CONTINUED)

FINANCIAL STATEMENT PRESENTATION (CONTINUED)

The Statement of Net Position presents information on the Authority’s 1) assets and deferred
outflows of resources and 2) liabilities and deferred inflows of resources with the difference
between the two reported as net position. Net position is displayed in three broad components
- net investment in capital assets; restricted; and unrestricted.

The Statement of Revenues, Expenses, and Changes in Net Position presents information
showing how the Authority’s net position changed during the most recent fiscal year. All
changes in net position are reported as soon as the underlying event giving rise to the change
occurs, regardless of the timing of cash flows. Thus, revenues and expenses are reported in this
statement for some items that will only result in cash flows in future fiscal periods (e.g. earned
but unused vacation leave). Revenues and expenses are categorized as either operating or non-
operating based upon definitions provided by current guidance. Operating revenue consists of
landfill charges. Non-operating revenue consists of investment income, gains on disposals of
property and equipment, and timber sales.

One of the main goals of these two financial statements is to report the Authority’s net position
and changes that affected net position during the fiscal year. The change in the Authority’s net
position is one way to measure the Authority’s financial health, or financial position. Increases
and decreases in net position are indicators of whether the Authority’s financial health is
improving or deteriorating.

The Statement of Cash Flows presents changes in cash equivalents, resulting from operational,
financial, and investing activities. This statement presents cash receipts and cash disbursement
information without consideration of the earning event, when an obligation arises, or
depreciation of capital assets.

Notes to Financial Statements. The notes to the basic financial statements provide additional

information that are essential to a full understanding of the data provided in the financial
statements.

Other Information. In addition to the basic financial statements and accompanying notes,
certain required supplementary information concerning the Authority’s asset, liability, and
funding of its obligation to provide pension and other post-employment benefits to its
employees is located immediately following the notes to financial statements.

The remainder of this page is left blank intentionally.



NEW RIVER RESOURCE AUTHORITY
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED JUNE 30, 2025 (CONTINUED)

CONDENSED FINANCIAL INFORMATION

Table A presents the Condensed Statement of Net Position for the years ended June 30, 2025
and 2024. At June 30, 2025 and 2024, unrestricted net position was $14,488,891 and
$13,602,989, respectively. Of total net position, unrestricted net position represented 44.3%
and 40.9% for fiscal year 2025 and 2024, respectively.

TABLE A:

June 30, 2025  June 30, 2024
Assets
Current assets S 25,826,565 24,357,491
Noncurrent assets 19,764,481 21,743,887
Total assets S 45,591,046 46,101,378
Deferred outflows of resources $ 433,075 459,871
Liabilities
Current liabilities S 929,156 919,334
Noncurrent liabilities 12,276,448 12,358,883
Total liabilities S 13,205,604 13,278,217
Deferred inflows of resources S 139,433 73,208
Net Position
Net investment in capital assets $ 18,177,192 19,599,101
Restricted 13,001 7,734
Unrestricted 14,488,891 13,602,989
Total net position S 32,679,084 33,209,824

As noted earlier, net position may serve over time as a useful indicator of an Authority’s
financial position. In the case of the Authority, assets and deferred outflows of resources
exceeded liabilities and deferred inflows of resources by $32,679,084 and $33,209,824 at June
30, 2025 and 2024, respectively. The largest portion of the Authority’s net position reflects its
investment in capital assets, less any related debt used to acquire those assets that is still
outstanding. For 2025, 55.6% of the Authority’s net position is invested in capital assets. The

Authority uses these capital assets to provide services to customers; consequently, these assets
are not available for future spending.



NEW RIVER RESOURCE AUTHORITY
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED JUNE 30, 2025 (CONTINUED)

CONDENSED FINANCIAL INFORMATION (CONTINUED)

Table B presents the Condensed Statement of Revenues, Expenses, and Changes in Net Position
for the years ended June 30, 2025 and 2024.

The Authority continues to operate its regional landfill site serving private customers as well as
its member jurisdictions that include Pulaski County, the Town of Dublin, the City of Radford,
Giles County, and Montgomery Regional Solid Waste Authority. Operating revenues for the
Authority consist of two primary categories: landfill charges and gas-to-energy proceeds.

TABLE B:
June 30, 2025 June 30, 2024
Revenues
Operating revenues:
Landfill charges ) 6,363,444 S 4,967,772
Gas to energy revenues 56,416 63,059
Miscellaneous 431,318 541,681
Nonoperating revenues 1,122,636 1,217,431
Total revenues S 7,973,814 S 6,789,943
Expenses
Operating expenses:
Operations S 5,424,524 $ 4,521,189
Closure and postclosure 477,444 611,023
Depreciation 2,544,051 2,541,911
Nonoperating expenses 58,535 75,028
Total expenses ) 8,504,554 $ 7,749,151
Change in Net Position $ (530,740) $ (959,208)

Landfill charges for fiscal year 2025 increased by 28.1% to $6,363,444 compared to $4,967,772
from fiscal year 2024. The Authority disposed of 222,255 tons of waste in the current fiscal
year as compared to 186,526 in the prior year. Landfill charges from nonmembers significantly
increased as the Joint Wythe Bland PSA started bringing their tonnage to the Authority.
Further, the area incurred additional waste due to the New River flooding and related cleanup.

The Authority’s operations expenses increased by 20.0% to $5,424,524 from $4,521,189. This
increase was largely related to general inflation and the significant gas well monitoring
expenses.

The Authority continues to increase its participation in environmentally conscious activities
such as gas-to-energy conversions and the destruction of methane gases produced as a by-
product of traditional landfill operations. The gas-to-energy program is a means to offer
supplemental energy production in addition to the traditional grid, while the destruction of
methane gas allows for the Authority to manage its own carbon footprint, as well as the carbon
footprint of others.



NEW RIVER RESOURCE AUTHORITY
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED JUNE 30, 2025 (CONTINUED)

CONDENSED FINANCIAL INFORMATION (CONTINUED)

During the fiscal year 2017, the Authority completed the expansion of its administration building
located at its Cloyd’s Mountain landfill site. The expansion of the administration building allows
for the Authority to conduct its general management activities, but also provides the Authority
with the opportunity to better serve the public through its public outreach events that include
elementary school tours, educational presentations, and other stakeholder meetings.

CAPITAL ASSETS and LONG-TERM DEBT
Capital Assets

As of June 30, 2025, the Authority has $19,751,480 invested in a variety of capital assets (net
of accumulated depreciation), including land, landfill developments, building, equipment, and
vehicles. The Authority’s additions to capital assets for the current year totaled $551,644.
Depreciation expense for the year ended June 30, 2025 was $2,544,051. Considering
depreciation expense and the Authority’s capital asset additions, total net investment in capital
assets decreased to $19,751,480 at June 30, 2025 from $21,743,887 at June 30, 2024, for a
total net difference of ($1,992,407). The majority of the current year investment in capital
assets was comprised of the following:

e (1) 2024 Ford F-650 mechanic truck
e (1) 2018 International flusher washer truck

Additional information on the Authority’s capital assets can be found in Note 5 in the notes to
the financial statements.

Long-term Obligations

As of June 30, 2025, the Authority reported total outstanding debt and obligations of
$13,106,871. These items are detailed at Note 3 of the financial statements. This total is a
decrease of $46,366 from the amounts reported as of June 30, 2024. This change is a net effect
of an increase in the reported landfill closure and postclosure liabilities of $441,563 and the
decrease in financed purchases and lease liabilities due to expected principal repayments.

During fiscal year 2022, the Authority implemented GASB Statement No. 87 Leases, which
resulted in the reclassification of capital leases to lease liabilities. During the year, the
Authority also issued a new lease for the purchase of a compactor. This is described in Note 4.

Other long-term debt and obligations consist of compensated absences, net pension liability,
and the net OPEB liability.

During fiscal year 2025, the Authority implemented GASB Statement No. 101, Compensated
Absences, which resulted in an increase in accrued sick and annual leave.



NEW RIVER RESOURCE AUTHORITY
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED JUNE 30, 2025 (CONTINUED)

ECONOMIC FACTORS AND FUTURE BUDGETS

The Authority considers many factors when setting future fiscal year budgets and tip fees that
will be charged for business-type activities. Tipping fees and interest generate the revenues
that are used to establish the budget. The estimated tipping fees are based on the estimated
amount of waste material disposed and/or recycled in a fiscal year. Some of the factors
considered when establishing the budget include, but are not limited to:

Uncertainty regarding the overall climate economy

Member agreements

Past budgetary information

Waste disposal, recycling, and other trend analyses

Expansion of the open landfill

Capital improvement projects and costs of plant and equipment

Financial assurance requirements related to landfill closure and post-closure costs
Employee salary and benefit increases, including VRS rates

Overall energy and fuel costs

ool - b ok - o ol

Some assumptions for next fiscal year budget (fiscal year 2026) will include: the operations to
include disposal in Areas A, B, C, and D; operating an active landfill gas system, expansion of
the active landfill gas system, closure of approximately 10 acres within the next five years,
West Fork Mitigation Project, and concerns with the stability of the waste stream due to
economic trends. Revenue projections for the next fiscal year will be reduced to reflect
changes due to the uncertain economy. Operations expenses will increase with the trending
inflation and the opening of Area D for disposal.

REQUESTS FOR INFORMATION

This financial report is designed to provide our citizens, ratepayers, customers, and creditors
with a general overview of the Authority’s finances and to demonstrate the Authority’s
accountability for the resources it receives and their uses. Questions concerning this report or
requests for additional information should be directed to the Executive Director, P.O. Box 1246,
Dublin, Virginia 24084, telephone (540) 674-1677.
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NEW RIVER RESOURCE AUTHORITY
STATEMENT OF NET POSITION
AT JUNE 30, 2025

EXHIBIT 1

ASSETS
Current Assets:
Cash and cash equivalents
Investments
Investments with trustee - closure/postclosure care
Accounts receivable - members
Accounts receivable - trade, net of allowance
Total current assets
Noncurrent Assets:
Net OPEB asset
Capital assets (net of accumulated depreciation):
Land
Landfill and support facilities
Equipment and vehicles
Lease equipment

Total capital assets (net of accumulated depreciation/amortization)

Total noncurrent assets
Total assets

DEFERRED OUTFLOWS OF RESOURCES
Pension related items
OPEB related items

Total deferred outflows of resources

LIABILITIES
Current Liabilities:
Accounts payable - operations
Interest payable
Payroll liabilities
Lease liabilities - current portion
Landfill closure/postclosure liability - current portion
Compensated absences - current portion
Financed purchased - current portion
Total current liabilities
Noncurrent Liabilities:
Lease liabilities - long-term portion
Financed purchased - long-term portion
Net OPEB liability
Net pension liability
Compensated absences - long-term portion
Landfill closure/postclosure liability - long-term portion
Total noncurrent liabilities
Total liabilities

DEFERRED INFLOWS OF RESOURCES
Pension related items
OPEB related items

Total deferred inflows of resources

NET POSITION
Net investment in capital assets
Restricted for future OPEB costs
Unrestricted

Total net position

wr

10,142,304
2,587,426
12,658,997
300,382
137,456
25,826,565

13,001

1,087,106
14,455,165
3,084,547
1,124,662
19,751,480
19,764,481
45,591,046

406,154
26,921
433,075

15,025
12,191
71,517
236,417
206,398
35,922
351,686
929,156

183,924
802,261
67,848
785,605
323,295
10,113,515
12,276,448
13,205,604

119,273
20,160
139,433

18,177,192

13,001
14,488,891
32,679,084

The accompanying notes to the financial statements are an integral part of this statement.
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NEW RIVER RESOURCE AUTHORITY

EXHIBIT 2

STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION

FOR THE YEAR ENDED JUNE 30, 2025

OPERATING REVENUES
Landfill charges, net of user rebates
Gas-to-energy
Miscellaneous

Total operating revenues

OPERATING EXPENSES
Members' compensation
Salaries and wages
Employee benefits and payroll taxes
Professional services
Office expenses, postage, and advertising
Insurance
Dues, licenses, and subscriptions
Telephone and communications
Travel
Training and education
Uniforms and special clothing
Utilities
Clay and gravel
Fuels
Leachate treatment
Seeding and erosion
Tools and supplies
Equipment rental
Repairs and maintenance
Miscellaneous
Methane, ground water, and leachate monitoring
Landfill closure and postclosure expense
Depreciation/amortization

Total operating expenses
Net operating income (loss)
Nonoperating revenues (expenses):
Interest and dividend income
Interest expense
Total nonoperating revenues (expenses)
Change in Net Position

Net Position at beginning of year

Net Position at end of year

$

6,363,444
56,416
431,318

6,851,178

37,256
1,864,905
962,058
291,111
79,909
39,273
24,011
21,916
8,358
9,365
11,642
83,090
134,544
251,311
104,822
14,513
124,248
15,567
411,051
5,249
930,325
477,444

2,544,051

8,446,019

(1,594,841)

1,122,636
(58,535)

1,064,101

(530,740)

33,209,824

32,679,084

The accompanying notes to the financial statements are an integral part of this statement.
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NEW RIVER RESOURCE AUTHORITY
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED JUNE 30, 2025

EXHIBIT 3

Cash flows from operating activities:

Cash received from customers S 6,926,049
Cash payments to suppliers for goods and services (2,635,033)
Cash payments to employees (2,671,753)
Net cash provided by (used for) operating activities $ 1,619,263
Cash flows from capital and related financing activities:
Interest payments $ (68,078)
Principal payments on financed purchases (337,190)
Lease payments (233,308)
Purchase of capital assets (551,644)
Net cash provided by (used for) capital and related financing activities S (1,190,220)
Cash flows from investing activities:
Interest income S 455,328
Net cash provided by (used for) investing activities $ 455,328
Net increase (decrease) in cash and cash equivalents $ 884,371
Cash and cash equivalents at beginning of year 9,257,933
Cash and cash equivalents at end of year S 10,142,304
Reconciliation of net operating income (loss) to net cash provided by (used for)
operating activities:
Net operating income (loss) $ (1,594,841)
Adjustments to reconcile operating income (loss) to
net cash provided by (used for) operating activities:
Depreciation expense S 2,544,051
Decrease (increase) in accounts receivable 74,871
Decrease (increase) in net OPEB asset (5,267)
Decrease (increase) in deferred outflows of resources 26,796
Increase (decrease) in accounts payable (38,847)
Increase (decrease) in payroll liabilities 22,142
Increase (decrease) in compensated absences 96,336
Increase (decrease) in net OPEB liability (633)
Increase (decrease) in net pension liability (13,133)
Increase (decrease) in landfill closure/postclosure liability 441,563
Increase (decrease) in deferred inflows of resources 66,225
Total adjustments S 3,214,104
Net cash provided by (used for) operating activities S 1,619,263

The accompanying notes to the financial statements are an integral part of this statement.
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NEW RIVER RESOURCE AUTHORITY
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2025

Note 1 - Summary of Significant Accounting Policies:

The financial statements of the New River Resource Authority conform to generally accepted accounting principles (GAAP)
applicable to governmental units promulgated by the Governmental Accounting Standards Board (GASB). The following is a
summary of the more significant policies.

A. Financial Reporting Entity

B.

New River Resource Authority (“the Authority”) is a public body, politic, and corporate established on January 15, 1987,
by Articles of Incorporation executed by the Board of Supervisors for the County of Pulaski and the Councils of the City
of Radford and the Town of Dublin pursuant to the Virginia Water and Sewer Authorities Act. The Authority was created
to acquire, finance, construct, operate, and maintain facilities for the development and operation of a landfill.
Montgomery Regional Solid Waste Authority and the County of Giles entered into agreement with the Authority and
became members of the Authority in July 1997 and 1998, respectively. In July 2005, the Board of the Authority entered
into an agreement with the County of Floyd approving the jurisdiction as a customer of the Authority. The majority of
the Authority's revenues are derived from the operation of the landfill and limited to the New River Valley and
surrounding areas.

Financial Statement Presentation

The financial statements have been prepared in accordance with current standards.

The Authority follows the business-type activities requirements of current standards, which provides that the following
sections be included in the annual financial report:

1. Management discussion and analysis

2. Basic financial statements including a statement of net position, statement of revenues, expenses and changes
in net position, and a statement of cash flows

3. Notes to the financial statements

4. Required supplementary information (RSI)

The Authority does not have any component units, nor is it considered a component unit of any of the participating
jurisdictions.

Basis of Accounting

For finan.ci.a_l reporting purposes, the Authority is considered a special-purpose government, engaged only in business-
type activities. Accordingly, the Authority’s financial statements have been prepared using the economic resources
measurement focus and the accrual basis of accounting. Under the accrual basis, revenues are recognized when earned,

and expenses are recorded when an obligation has been incurred. All significant intra-agency transactions have been
eliminated.

Proprietary Fund Revenue and Expense Classifications

Opergting revenues and expenses generally result from providing services in connection with the Authority’s principal
ongoing operations. The principal operating revenues of the Authority are charges to customers for services.

Nonoperating revenues include activities that have the characteristics of nonexchange transactions, including gifts, and

other revenue sources that are defined as nonoperating revenues by current standards, such as state appropriations and
interest and other investment income.

Nonoperating expenses include interest on debt related to the purchase of capital assets and losses on the disposal of
capital assets. All other expenses are classified as operating expenses.

-14-



NEw RIVER RESOURCE AUTHORITY
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2025 (CONTINUED)

Note 1 - Summary of Significant Accounting Policies: (Continued)

E. Deferred Outflows/Inflows of Resources

In addition to assets, the statement of financial position includes a separate section for deferred outflows of resources.
Deferred outflows of resources represent a consumption of net assets that applies to a future period(s) and so will not
be recognized as an outflow of resources (expense/expenditure) until then. The Authority has one item that qualifies
for reporting in this category. It is comprised of certain items related to the measurement of pension and OPEB. For
more detailed information on these items, reference the related notes.

In addition to liabilities, the statement of financial position includes a separate section for deferred inflows of
resources. Deferred inflows of resources represent an acquisition of net assets that applies to a future period(s) and so
will not be recognized as an inflow of resources (revenue) until that time. The Authority has one type of item that
qualifies for reporting in this category. Certain items related to the measurement of the pension and OPEB are
reported as deferred inflows of resources. For more detailed information on these items, reference the related notes.

F. Net Position

The Statement of Net Position reports the difference between (a) assets and deferred outflows of resources and (b)
liabilities and deferred inflows of resources as net position.

The Authority’s net position is classified as follows:

Net Investment in Capital Assets - This category consists of capital assets, net of accumulated depreciation and
reduced by outstanding balances of bonds, notes, and other debt that are attributable to the acquisition,
construction, or improvement of those assets. Deferred outflows of resources and deferred inflows of resources
that are attributable to the acquisition, construction, or improvement of those assets or related debt are included
in this component of net position.

Restricted- This category consists of restricted assets reduced by liabilities and deferred inflows of resources
related to those assets. Assets are reported as restricted when constraints are placed on asset use either by
external parties or by law through constitutional provision or enabling legislation.

Unrestricted - Unrestricted net position represents the net amount of the assets, deferred outflows of resources,
liabilities, and deferred inflows of resources that does not meet the definition of the two preceding categories.

G. Net Position Flow Assumption

Sometimes the Authority will fund outlays for a particular purpose from both restricted and unrestricted resources. In
order to calculate the amounts to report as restricted net position and unrestricted net position in the financial
statements, a flow assumption must be made about the order in which the resources are considered to be applied. It is

the Authority’s policy to consider restricted net position to have been depleted before unrestricted net position is
applied.

H. Pensions

For purposes of measuring the net pension liability, deferred outflows of resources and deferred inflows of resources
related to pensions, and pension expense, information about the fiduciary net position of the Authority’s Retirement
Plan and the additions to/deductions from the Authority’s Retirement Plan’s fiduciary net position have been
determined on the same basis as they were reported by the Virginia Retirement System (VRS). For this purpose, benefit
payments (including refunds of employee contributions) are recognized when due and payable in accordance with the
benefit terms. Investments are reported at fair value.
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NEW RIVER RESOURCE AUTHORITY
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2025 (CONTINUED)

Note 1 - Summary of Significant Accounting Policies: (Continued)

l.

Other Postemployment Benefits (OPEB)

For purposes of measuring the net VRS related OPEB liability (asset), deferred outflows of resources and deferred
inflows of resources related to the OPEB, and OPEB expense, information about the fiduciary net position of the VRS GLI
and HIC OPEB Plans and the additions to/deductions from the VRS OPEB Plans’ fiduciary net position have been
determined on the same basis as they were reported by VRS. In addition, benefit payments are recognized when due
and payable in accordance with the benefit terms. Investments are reported at fair value.

Capital Assets

Capital assets are tangible and intangible assets, which include property, plant, equipment and infrastructure assets
(support facilities, leachate facilities and similar items), are reported in the financial statements. Capital assets are
defined by the Authority as assets with an initial, individual cost of more than $5,000 (amount not rounded) and an
estimated useful life in excess of one year. Such assets are recorded at historical cost or estimated historical cost if
purchased or constructed (except for intangible right-to-use lease assets (lease assets), the measurement of which is
discussed in more detail below). Donated capital assets are recorded at acquisition value at the date of donation. The
costs of normal maintenance and repairs that do not add to the value of the asset or materially extend the asset’s life
are not capitalized.

Land and construction in progress are not depreciated. The other tangible and intangible property, equipment, lease
assets, and facilities are depreciated/amortized using the straight-line method over the following estimated useful
lives:

Asset Years
Equipment 2-10
Support facilities 20
Leachate facilities 30
Buildings 40
Landfill assets 15-40
Landfill cell development Over expected life of the cell
Lease equipment 10-15

Use of Estimates

The preparation of financial statements in conformity with accounting principles requires management to make

estimates and assumptions that affect certain reported amounts and disclosures. Accordingly, actual results could differ
from these amounts.

L. Compensated Absences

The Authority recognizes a liability for compensated absences for leave time that (1) has been earned for services
previously rendered by employees, (2) accumulates and is allowed to be carried over to subsequent years, and (3) is
more likely than not to be used as time off or settled (for example paid in cash to the employee or payment to an
employee flex spending account) during or upon separation from employment. Based on the criteria listed, two types of
leave qualify for liability recognition for compensated absences - vacation and sick leave. The liability for compensated
absences reported in the financial statements consist of earned but unpaid accumulated leave balances. The liability is
based on the leave accumulated as of June 30. It is the Authority’s policy to permit employees to accumulate limited
leave that may be earned until retirement or termination. Employees are paid for accumulated unused compensated
absence balances upon the termination of their employment up to the amount of maximum carryover for the
employees’ years of service. Accumulated vacation leave and sick leave that is more likely than not to be liquidated
with expendable available financial resources is reported as an expense and a liability of the Authority.
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NEw RIVER RESOURCE AUTHORITY
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2025 (CONTINUED)

Note 1 - Summary of Significant Accounting Policies: (Continued)

L. Compensated Absences (Continued)

The Authority provides employees with sick leave, annual leave, and compensation time. These leave benefits are
awarded annually based on tenure and allow for various carryover amounts also based on employee tenure. Upon
termination, employees will be paid for all their annual leave and compensation time, as well as fifty percent of the
sick leave balance up to a maximum of $10,000. The Authority’s compensated absence liability is based on these
payouts as well as expected leave usage based on historical data.

. Cash and Cash Equivalents

For the purposes of the statement of cash flows, the Authority's cash and cash equivalents consist of cash on hand,
demand deposits, certificates of deposit and short-term investments with original maturities of three months or less
from the date of acquisition.

. Investments

Investments with a maturity of less than one year when purchased, non-negotiable certificates of deposit, other
nonparticipating investments and external investment pools are stated at cost or amortized cost. Investments with a
maturity greater than one year when purchased are stated at fair value. Fair value is the price that would be received
to sell an investment in an orderly transaction at year end.

Accounts Receivable

Primary customers of the Authority consist of the City of Radford, Town of Dublin, Pulaski Public Service Authority,
Floyd, Giles Public Service Authority, and Montgomery Regional Solid Waste Authority. Accounts receivables are shown
net of an allowance for doubtful accounts. The Authority calculates its allowance for uncollectible accounts using
historical collection data and specific account analysis. For the year ended June 30, 2025, the allowance was $0.

Accrued Landfill Closure

Accrued landfill closure represents the estimated liability for closure and postclosure costs for the landfill sites. This
includes the cost of any equipment and facilities to be installed near or after the date of landfill closure for purposes of
closure, the cost of landfill capping, and the cost of monitoring and maintaining the sites during the postclosure period.
A total estimate of these expenses is made and updated on a periodic basis and expenses are charged to current period
usage of the landfill site. Current cost of landfill closure and postclosure care is an estimate and subject to change
resulting from inflation, deflation, technology, or changes in applicable laws or regulations.

Leases

The Authority leases various assets requiring recognition. A lease is a contract that conveys control of the right to use
another entity’s nonfinancial asset. Lease recognition does not apply to short-term leases, contracts that transfer
ownership, leases of assets that are investments, or certain regulated leases.

Lessee:

The Authority recognizes lease liabilities and intangible right-to-use lease assets (lease asset) with an initial value of
$5,000, individually or in the aggregate in the financial statements. At the commencement of the lease, the lease
liability is measured at the present value of payments expected to be made during the lease term (less any lease
incentives). The lease liability is reduced by the principal portion of payments made. The lease asset is measured at the
initial amount of the lease liability, plus any payments made to the lessor at or before the commencement of the lease
term and certain direct costs. The lease asset is amortized over the shorter of the lease term or the useful life of the
underlying asset.

-17-



NEW RIVER RESOURCE AUTHORITY
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2025 (CONTINUED)

Note 1 - Summary of Significant Accounting Policies: (Continued)

Q. Leases (Continued)

Key Estimates and Judgments:
Lease accounting includes estimates and judgments for determining the (1) rate used to discount the expected lease
payments to present value, (2) lease term, and (3) lease payments.

o The Authority uses the interest rate stated in lease contracts. When the interest rate is not provided or the implicit
rate cannot be readily determined, the Authority uses its estimated incremental borrowing rate as the discount
rate for leases.

e The lease term includes the noncancellable period of the lease and certain periods covered by options to extend to
reflect how long the lease is expected to be in effect, with terms and conditions varying by the type of underlying
asset.

e Fixed and certain variable payments as well as lease incentives and certain other payments are included in the
measurement of the lease liability.

The Authority monitors changes in circumstances that would require a remeasurement or modification of its leases. The
Authority will remeasure the lease asset and liability if certain changes occur that are expected to significantly affect
the amount of the lease liability.

Note 2 - Deposits and Investments:

Deposits
Deposits with banks are covered by the Federal Deposit Insurance Corporation (FDIC) and collateralized in accordance with

the Virginia Security for Public Deposits Act (the “Act”) Section 2.2-4400 et. seq. of the Code of Virginia. Under the Act,
banks and saving institutions holding public deposits in excess of the amount insured by FDIC must pledge collateral to the
Commonwealth of Virginia Treasury Board. Financial institutions may choose between two collateralization methodologies
and depending upon that choice, will pledge collateral that ranges in the amounts from 50% to 130% of excess deposits.
Accordingly, all deposits are considered fully collateralized.

Investments

Statutes authorize the Authority to invest in obligations of the United States or agencies thereof, obligations of the
Commonwealth of Virginia or political subdivisions thereof, obligations of the International Bank for Reconstruction and
Development (World Bank), the Asian Development Bank, the African Development Bank, “prime quality” commercial paper
that has received at least two of the following ratings: P-1 by Moody’s Investors Service, Inc.; A-1 by Standard & Poor’s; or
F1 by Fitch Ratings, Inc. (Section 2.2-4502), banker's acceptances, repurchase agreements, and the State Treasurer's Local
Government Investment Pool (LGIP).

Custodial Credit Risk: Custodial credit risk is the risk that, in the event of the failure of the counterparty, the Authority
will not be able to recover the value of its investments or collateral securities that are in the possession of an outside
party. The Authority’s investments at June 30, 2025 were held in the Authority’s name by the Authority’s custodial bank.

Credit Risk of Debt Securities: The Authority’s rated debt investments as of June 30, 2025 were rated by Standard & Poor’s
and/or an equivalent national rating organization and the ratings are presented below using the Moody’s rating scale.

Authority's Rated Debt Investments' Values
Fair Quality Ratings

Rated Debt Investments AAAmMf AAA Total

Government Agency Bonds $ - S 14,722,558 ) 14,722,558
Money Market Funds 523,865 - 523,865
Total Investments S 523,865 S 14,722,558 $ 15,246,423




NEW RIVER RESOURCE AUTHORITY
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2025 (CONTINUED)

Note 2 - Deposits and Investments: (Continued)

Investments (Continued)

Interest Rate Risk: Listed below are the Authority’s investments subject to investment rate risk and their corresponding
maturity dates.

Investment Maturities (in years)

Investment Type Less 1 yr 1-5 yrs Total

Government Agency Bonds S 5,929,018 S 8,793,540 S 14,722,558
Money Market Funds 523,865 - 523,865
Total $ 6,452,883 ) 8,793,540 S 15,246,423

Fair Value Measurements: Fair value is the price that would be received to sell an asset or paid to transfer a liability in an
orderly transaction between market participants at the measurement date. The Authority categorizes its fair value
measurements within the fair value hierarchy established by generally accepted accounting principles. The hierarchy is
based on the valuation inputs used to measure the fair value of the asset. The Authority maximizes the use of observable
inputs and minimizes the use of unobservable inputs. Observable inputs are inputs that market participants would use in
pricing the asset or liability based on market data obtained from independent sources. Unobservable inputs reflect
assumptions that market participants would use in pricing the asset or liability based on the best information available in
the circumstances. The fair value hierarchy categorizes the inputs to valuation techniques used to measure fair value into
three levels as follows:

Level 1. Quoted prices (unadjusted) for identical assets or liabilities in active markets that a government can
access at a measurement date

Level 2. Directly or indirectly observable inputs for the asset or liability other than quoted prices
Level 3. Unobservable inputs that are supported by little or no market activity for the asset or liability

Inputs are used in applying the various valuation techniques and broadly refer to the assumptions that market participants
use to make valuation decisions, including assumptions about risk.

The Authority has the following recurring fair value measurements as of June 30, 2025:

Fair Value Measurement Using

Quoted Prices in Significant Significant
Active Markets Other Observable Unobservable
for Identical Assets Inputs Inputs
Investment 6/30/2025 (Level 1) (Level 2) (Level 3)
Government Agency Funds S 14,722,558 S 14,722,559 S - S -
Money Market Funds 523,865 523,865 -
Total S 15,246,423 ) 15,246,424 S - S
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NEW RIVER RESOURCE AUTHORITY
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2025 (CONTINUED)

Note 2 - Deposits and Investments: (Continued)

Restrictions on Cash, Cash Equivalents, and Investments:

The Authority holds a Letter of Credit with National Bank as a standby trust to meet the financial assurance requirements to
cover estimated future closure and post-closure costs for each of the Authority’s landfill sites. Due to the requirements of
this letter of credit, the Authority is required to maintain bank accounts as collateral for the standby trust, with a minimum
balance of 100% of the available letter of credit. As of June 30, 2025, the Authority has secured the Letter of Credit with
National Bank in the amount of $14,284,403 to cover the total estimated closure and post-closure liability of $10,319,913.
Total funds held as collateral as of June 30, 2025, were $14,799,649, which is more than the minimum requirement by
$515,246. See Note 6 for further details of the closure and postclosure care costs liability.

In addition to the funds restricted for financial assurance purposes, the Authority has internally set aside amounts to fund
an Environmental Trust in the amount of $1,000,000 for the Ingles Mountain Landfill site and $1,000,000 for the Cloyd’s
Mountain Landfill site for the purposes of self-insuring for pollution and general liability.

Note 3 - Long-Term Obligations:

The following is a summary of long-term obligation transactions of the Authority for the year ended June 30, 2025:

Balance Issuances/ Retirements/ Balance

July 1, 2024 Increases Decreases June 30, 2025

Lease liabilities S 653,649 S - S (233,308) $ 420,341
Financed purchase 1,491,137 - (337,190) 1,153,947
Compensated absences* 262,881 96,336 - 359,217
Landfill closure and postclosure 9,878,350 441,563 - 10,319,913
Net pension liability 798,738 596,495 (609,628) 785,605
Net OPEB liability 68,481 29,659 (30,292) 67,848
Total $ 13,153,236 S 1,164,053 § (1,210,418) $ 13,106,871

*The change in compensated absences liability is presented as a net change.

The remainder of this page is left blank intentionally.
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Note 3 - Long-Term Obligations: (continued)

Details of long-term obligations:
Total Amount Due

Amount Within One Year

Direct borrowings and placements:
Financed Purchases:
Purchased a CAT D8 tractor for $1,305,000 issued May 5,
2023 bearing interest at 2.15%. Principal and interest
payments of $144,550 are due semi-annually through May
2028. S 808,598 S 258,723
Purchased a CAT 336 excavator for $478,478 issued
October 27, 2023 bearing interest at 4.69%. Principal and
interest payments of $54,122.10 are due semi-annually
through October 2028. 345,349 92,963
Subtotal financed purchases S 1,153,947 S 351,686

Other Obligations:

Compensated absences S 359,217 S 35,922
Landfill closure and postclosure 10,319,913 206,398
Lease liabilities 420,341 236,417
Net pension liability 785,605

Net OPEB liability 67,848 -
Total Other Obligations $ 11,952,924 $ 478,737
Total Long-term Obligations $ 13,106,871 S 830,423

The future principal and interest payments as of June 30, 2025, were as follows:

Year Ending Financed Purchases
June 30 Principal Interest
2026 S 351,686 S 45,659
2027 366,808 30,537
2028 382,584 14,761
2029 52,869 1,253
Total $ 1,153,947 9 92,210

Financed Purchases Events of Default: In event of default the financing entity will reclaim the corresponding equipment.

Note 4 - Lease Liabilities:

The Authority entered into a 7-year lease agreement as lessee for the acquisition and use of a dump truck. A lease liability
was recorded in the amount of $404,386 in a transition from being reported as a capital lease prior to implementation of
the new lease standard. As of June 30, 2025, the value of the lease liability was $159,732. The Authority is required to
make semi-annual principal and interest payments of $32,596, with an interest rate of 1.35%. In addition, the Authority will
purchase the equipment for $1 at the end of the lease term. The equipment has a 10-year estimated useful life. The value
of the right-to-use asset as of the end of the current fiscal year was $401,750 with accumulated amortization of $167,122.
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Note 4 - Lease Liabilities: (Continued)

In 2022, the Authority entered into a 5-year lease agreement as lessee for the acquisition and use of a landfill compactor.
An initial lease liability was recorded in the amount of $849,067 during the current year. As of June 30, 2025, the value of
the lease liability was $260,610. The Authority is required to make semi-annual principal and interest payments of $88,019,
with an interest rate of 1.32%. In addition, the Authority will purchase the equipment for $1 at the end of the lease term.
The equipment has a 10-year estimated useful life. The value of the right-to-use asset as of the end of the current fiscal
year was $1,227,013 with accumulated amortization of $336,979.

The future principal and interest lease payments as of June 30, 2025, were as follows:

Year Ending

Lease Liabilities

June 30 Principal Interest
2026 S 236,417 S 5,134
2027 151,548 2,870
2028 32,376 577
Total S 420,341 S 8,581
Note 5 - Capital Assets:
A summary of changes in capital assets for the year follows:
Beginning Ending
Balance Increases Decreases Balance
Capital assets, not being depreciated:

Land $ 1,087,106 $ $ $ 1,087,106
Total capital assets, not being depreciated  $ 1,087,106 § S S 1,087,106
Capital assets, being depreciated:

Landfill and support facilities S 46,295,955 § 175,802 S = S 46,471,757

Equipment 8,252,851 27,477 (341,349) 7,938,979

Vehicles 339,849 348,365 (99,950) 588,264

Right-to-use lease equipment 1,628,763 - - 1,628,763
Total capital assets, being depreciated ) 56,517,418 S 551,644 § (441,299) S 56,627,763
Accumulated depreciation:

Landfill and support facilities S (30,163,874) $ (1,852,718) $ S (32,016,592)

Equipment (5,020,428) (511,206) 341,349 (5,190,285)

Vehicles (335,110) (17,251) 99,950 (252,411)

Right-to-use lease equipment (341,225) (162,876) (504,101)
Total accumulated depreciation $ (35,860,637) S (2,544,051) $ 441,299 § (37,963,389)
Capital assets, net S 21,743,887 S (1,992,407) $ S 19,751,480
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Note 6 - Landfill Closure/Postclosure Liability:

The Authority currently has responsibility for closure and postclosure care related to three landfill sites and one mitigation
site.

The landfills include two old landfill sites, Ingles Mountain Debris Landfill and Ingles Mountain Sanitary Landfill, which
closed in 2002 and 1999, respectively. The new landfill, Cloyd’s Mountain Regional Landfill, was placed in service during
1997. Open cells at the new landfill have a remaining life of approximately 4 years. State and Federal laws and regulations
require that the Authority place a final cover on its landfills when closed and perform certain maintenance and monitoring
functions for a minimum of thirty years after closure and ten years after closure of the debris landfill.

The stream and wetland mitigation site on the West Fork Big Indian Creek in Floyd County was constructed to offset after-
the-fact impacts that occurred at the Authority’s waste management facility located in Pulaski County. Permitting
requirements for the site included: surface water delineations, habitat assessments, USM assessments, mitigation design
and plan development, and planting plans. The site provides over 8,000 stream credits from stream restoration,
enhancement, and preservation, as well as over an acre of wetland credits from wetland creation. The site will require
annual monitoring through 2028, at which time it will transfer to long term stewardship status and will require an annual
inspection to ensure that the conditions or the long-term maintenance plan are met.

Closure costs will be paid as closure occurs and postclosure care costs will be paid only near or after the date that the
landfills stop accepting waste. The Authority reports a portion of these closure and postclosure care costs as an operating
expense in each period based on the landfill capacity of the existing cells used to date (66.49%) of the constructed cells at
June 30, 2025 for the Cloyd’s Mountain Regional landfill and includes anticipated effects of changes in regulations and cost
estimates.

The total liability recorded at June 30, 2025, is $10,319,913 and includes $10,544 designated for the old Ingles Mountain
Debris Landfill site (now closed); $312,670 designated for the old Ingles Mountain Sanitary Landfill site (now closed);
$9,691,619 designated for the new Cloyd’s Mountain landfill; and $305,080 for the West Fork Mitigation bank. Total closure
and postclosure cost for all opened landfill cells at Cloyd’s Mountain Regional Landfill is estimated at $13,970,365 of which
69.37% has been recognized as noted above based on usage. As such, $4,278,746 or 30.63% of the total estimated liability
will be recognized in future periods as the usage percentage increases at the Cloyd’s Mountain Regional Landfill. The old
landfill sites and mitigation site estimates are recorded at 100% of their total liability estimates. The Board of Directors
previously collateralized these liabilities as disclosed in Note 2 on page 20.

The Authority w_il_l periodically update these closure and postclosure cost estimates and, as necessary, make revisions to
reflect any significant changes in estimates due to inflation or deflation, technology, or changes in applicable laws and
regulations.

Closure and postclosure care requirements are mandated under the United States Environmental Protection Agency (EPA)
rule, “Solid Waste Disposal Facility Criteria”, and are subject to periodic revisions by the EPA.

Federal and state regulations require owners of municipal solid waste landfills to demonstrate financial responsibility for
closure care, postclosure care and corrective costs arising from the operations of such facilities. The Authority has
demonstrated financial assurance requirements for closure and postclosure care through the submission of a Local
Government Financial Test to the Virginia Department of Environmental Quality in accordance with Section 9VAC20-70 of
the Virginia Administrative Code.
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Note 7 - Pension Plan:

Plan Description

All full-time, salaried permanent employees of the Authority are automatically covered by a VRS Retirement Plan upon
employment. This is an agent multiple-employer plan administered by the Virginia Retirement System (the System) along
with plans for other employer groups in the Commonwealth of Virginia. Members earn one month of service credit for each
month they are employed and for which they and their employer pay contributions to VRS. Members are eligible to purchase
prior service, based on specific criteria as defined in the Code of Virginia, as amended. Eligible prior service that may be
purchased includes prior public service, active military service, certain periods of leave, and previously refunded service.

Benefit Structures

The System administers three different benefit structures for covered employees - Plan 1, Plan 2 and Hybrid. Each of these
benefit structures has different eligibility criteria, as detailed below.

a. Employees with a membership date before July 1, 2010, vested as of January 1, 2013, and have not taken a
refund, are covered under Plan 1, a defined benefit plan. Non-hazardous duty employees are eligible for an
unreduced retirement benefit beginning at age 65 with at least 5 years of service credit or age 50 with at least 30
years of service credit. Non-hazardous duty employees may retire with a reduced benefit as early as age 55 with
at least 5 years of service credit or age 50 with at least 10 years of service credit.

b. Employees with a membership date from July 1, 2010 to December 31, 2013, that have not taken a refund or
employees with a membership date prior to July 1, 2010 and not vested before January 1, 2013, are covered
under Plan 2, a defined benefit plan. Non-hazardous duty employees are eligible for an unreduced benefit
beginning at their normal social security retirement age with at least 5 years of service credit or when the sum of
their age plus service credit equals 90. Non-hazardous duty employees may retire with a reduced benefit as early
as age 60 with at least 5 years of service credit.

c.  Non-hazardous duty employees with a membership date on or after January 1, 2014 are covered by the Hybrid
Plan combining the features of a defined benefit plan and a defined contribution plan. Plan 1 and Plan 2
members also had the option of opting into this plan during the election window held January 1 - April 30, 2014
with an effective date of July 1, 2014. Employees covered by this plan are eligible for an unreduced benefit
beginning at their normal social security retirement age with at least 5 years of service credit, or when the sum
of their age plus service credit equals 90. Employees may retire with a reduced benefit as early as age 60 with at
least 5 years of service credit. For the defined contribution component, members are eligible to receive
distributions upon leaving employment, subject to restrictions.

Average Final Compensation and Service Retirement Multiplier

The VRS defined benefit is a lifetime monthly benefit based on a retirement multiplier as a percentage of the employee’s
average final compensation multiplied by the employee’s total service credit. Under Plan 1, average final compensation is
the average of the employee’s 36 consecutive months of highest compensation and the multiplier is 1.70% for non-
hazardous duty employees and 1.85% for sheriffs and regional jail superintendents. Under Plan 2, average final
compensation is the average of the employee’s 60 consecutive months of highest compensation and the retirement
multiplier is 1.65% for non-hazardous duty employees and 1.85% for sheriffs and regional jail superintendents. Under the
Hybrid Plan, average final compensation is the average of the employee’s 60 consecutive months of highest compensation
and the multiplier is 1.00%. For members who opted into the Hybrid Retirement Plan from Plan 1 or Plan 2, the applicable
multipliers for those plans will be used to calculate the retirement benefit for service credited in those plans.
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Note 7 - Pension Plan: (Continued)

Cost-of-Living Adjustment (COLA) in Retirement and Death and Disability Benefits

Retirees with an unreduced benefit or with a reduced benefit with at least 20 years of service credit are eligible for an
annual COLA beginning July 1 after one full calendar year from the retirement date. Retirees with a reduced benefit and
who have less than 20 years of service credit are eligible for an annual COLA beginning on July 1 after one calendar year
following the unreduced retirement eligibility date. Under Plan 1, the COLA cannot exceed 5.00%. Under Plan 2 and the
Hybrid Plan, the COLA cannot exceed 3.00%. The VRS also provides death and disability benefits. Title 51.1 of the Code of
Virginia, as amended, assigns the authority to establish and amend benefit provisions to the General Assembly of Virginia.

Employees Covered by Benefit Terms

As of the June 30, 2023 actuarial valuation, the following employees were covered by the benefit terms of the pension
plan:

Number
Inactive members or their beneficiaries currently receiving benefits 7
Inactive members:
Vested inactive members 3
Non-vested inactive members 4
Inactive members active elsewhere in VRS 0
Total inactive members 7
Active members 25
Total covered employees 39

Contributions

The contribution requirement for active employees is governed by §51.1-145 of the Code of Virginia, as amended, but may
be impacted as a result of funding options provided to political subdivisions by the Virginia General Assembly. Employees
are required to contribute 5.00% of their compensation toward their retirement.

The Authority’s contractually required employer contribution rate for the year ended June 30, 2025 was 7.45% of covered
employee compensation. This rate was based on an actuarially determined rate from an actuarial valuation as of June 30,
2023.

This rate, when combined with employee contributions, was expected to finance the costs of benefits earned by employees
during the year, with an additional amount to finance any unfunded accrued liability. Contributions to the pension plan
from the Authority were $125,271 and $109,102 for the years ended June 30, 2025 and June 30, 2024, respectively.

The defined contributions component of the Hybrid plan includes member and employer mandatory and voluntary
contributions. The Hybrid plan member must contribute a mandatory rate of 1% of their covered payroll. The employer
must also contribute a mandatory rate of 1% of this covered payroll, which totaled $6,961 for the year ended June 30, 2025.
Hybrid plan members may also elect to contribute an additional voluntary rate of up to 4% of their covered payroll; which
would require the employer a mandatory additional contribution rate of up to 2.5%. This additional employer mandatory
contribution totaled $ 7,396 for the year ended June 30, 2025. The total Hybrid plan participant covered payroll totaled
$678,731 for the year ended June 30, 2025.
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Note 7 - Pension Plan: (Continued)

Net Pension Liability

The net pension liability (NPL) is calculated separately for each employer and represents that particular employer’s total
pension liability determined in accordance with GASB Statement No. 68, less that employer’s fiduciary net position. For the
Authority, the net pension liability was measured as of June 30, 2024. The total pension liability used to calculate the net
pension liability was determined by an actuarial valuation performed as of June 30, 2023, rolled forward to the
measurement date of June 30, 2024.

Actuarial Assumptions - General Employees
The total pension liability for General Employees in the Authority’s Retirement Plan was based on an actuarial valuation as

of June 30, 2023, using the Entry Age Normal actuarial cost method and the following assumptions, applied to all periods
included in the measurement and rolled forward to the measurement date of June 30, 2024.

Inflation 2.50%
Salary increases, including inflation 3.50% - 5.35%
Investment rate of return 6.75%, net of pension plan investment

expenses, including inflation
Mortality rates:

All Others (Non-10 Largest) - Non-Hazardous Duty: 15% of deaths are assumed to be service related

Pre-Retirement:
Pub-2010 Amount Weighted Safety Employee Rates projected generationally; 95% of rates for males; 105% of rates
for females set forward 2 years

Post-Retirement:
Pub-2010 Amount Weighted Safety Healthy Retiree Rates projected generationally; 110% of rates for males; 105%
of rates for females set forward 3 years

Post-Disablement:
Pub-2010 Amount Weighted General Disables Rates projected generationally; 95% rates for males set back 3 years;
90% of rates for females set back 3 years

Beneficiaries and Survivors:

Pub-2010 Amount Weighted Safety Contingent Annuitant Rates projected generationally; 110% of rates for males
and females set forward 2 years

Mortality Improvement:
Rates projected generationally with Modified MP-2020 Improvement Scale that is 75% of the MP-2020 rates

The actuarial assumptions used in the June 30, 2023 valuation were based on the results of an actuarial experience study
for the period from July 1, 2016 through June 30, 2020. Changes to the actuarial assumptions as a result of the
experience study and VRS Board action are as follows:
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Note 7 - Pension Plan: (Continued)

Actuarial Assumptions - General Employees (Continued)
All Others (Non 10 Largest) - Non-Hazardous Duty:

Mortality Rates (pre-retirement, post- Update to Pub-2010 public sector mortality tables. For
retirement healthy, and disabled) future mortality improvements, replace load with a
modified Mortality Improvement Scale MP-2020

Retirement Rates Adjusted rates to better fit experience for Plan 1; set
separate rates based on experience for Plan 2/Hybrid;
changed final retirement age

Withdrawal Rates Adjusted rates to better fit experience at each age and
service decrement through 9 years of service

Disability Rates No change
Salary Scale No change
Line of Duty Disability No change
Discount Rate No change

The remainder of this page is left blank intentionally.
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Note 7 - Pension Plan: (Continued)

Long-Term Expected Rate of Return

The long-term expected rate of return on pension System investments was determined using a log-normal distribution
analysis in which best-estimate ranges of expected future real rates of return (expected returns, net of pension System
investment expense and inflation) are developed for each major asset class. These ranges are combined to produce the
long-term expected rate of return by weighting the expected future real rates of return by the target asset allocation
percentage and by adding expected inflation. The target asset allocation and best estimate of arithmetic real rates of
return for each major asset class are summarized in the following table:

Weighted

Long-Term Arithmetic Average

Asset Long-term Long-term

Target Expected Expected

Asset Class (Strategy) Allocation Rate of Return Rate of Return*

Public Equity 32.00% 6.70% 2.14%
Fixed Income 16.00% 5.40% 0.86%
Credit Strategies 16.00% 8.10% 1.30%
Real Assets 15.00% 7.20% 1.08%
Private Equity 15.00% 8.70% 1.31%
PIP - Private Investment Partnerships 1.00% 8.00% 0.08%
Diversifying Strategies 6.00% 5.80% 0.35%
Cash 2.00% 3.00% 0.06%
Leverage -3.00% 3.50% -0.11%
Total 100.00% 7.07%
Expected arithmetic nominal return** 7.07%

*The above allocation provides a one-year expected return of 7.07% (includes 2.50% of inflation assumption). However, one-
year returns do not take into account the volatility present in each of the asset classes. In setting the long-term expected
return for the System, stochastic projections are employed to model future returns under various economic conditions.
These results provide a range of returns over various time periods that ultimately provide a median return of 7.10%,
including expected inflation of 2.50%.

**On June 15, 2023, the VRS Board elected a long-term rate of return of 6.75% which was roughly at the 45 percentile of
expected long-term results of the VRS fund asset allocation at that time, providing a median return of 7.14%, including
expected inflation of 2.50%.

Discount Rate

The discount rate used to measure the total pension liability was 6.75%. The projection of cash flows used to determine the
discount rate assumed that System member contributions will be made per the VRS Statutes and the employer contributions
will be made in accordance with the VRS funding policy at rates equal to the difference between actuarially determined
contribution rates adopted by the VRS Board of Trustees and the member rate. For the year ended June 30, 2024, the
employer contribution rate was 100% of the actuarially determined employer contribution rate from the June 30, 2023
actuarial valuations. From July 1, 2024 on, participating employers are assumed to continue to contribute 100% of the
actuarially determined contribution rates. Based on those assumptions, the pension plan’s fiduciary net position was
projected to be available to make all projected future benefit payments of current active and inactive employees.
Therefore, the long-term expected rate of return was applied to all periods of projected benefit payments to determine the
total pension liability.
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Note 7 - Pension Plan: (Continued)

Changes in Net Pension Liability

Increase (Decrease)

Total Plan Net
Pension Fiduciary Pension
Liability Net Position Liability (Asset)
(a) (b) (a) - (b)
Balances at June 30, 2023 S 5,155,774 § 4,357,036 § 798,738
Changes for the year:
Service cost S 114,655 $ - S 114,655
Interest 351,613 - 351,613
Differences between expected
and actual experience 127,667 : 127,667
Contributions - employer - 108,937 (108,937)
Contributions - employee - 71,971 (71,971)
Net investment income - 428,620 (428,620)
Benefit payments, including refunds of
employee contributions (122,693) (122,693) -
Administrative charges - (2,560) 2,560
Other changes - 100 (100)
Net changes S 471,242 S 484,375 S (13,133)
Balances at June 30, 2024 S 5,627,016 $ 4,841,411 § 785,605

Sensitivity of the Net Pension Liability (Asset) to Changes in the Discount Rate

The following presents the net pension liability (asset) of the Authority using the discount rate of 6.75%, as well as what the
Authority’s net pension liability (asset) would be if it were calculated using a discount rate that is one percentage point
lower (5.75%) or one percentage point higher (7.75%) than the current rate:

Rate
1% Decrease Current Discount 1% Increase
(5.75%) (6.75%) (7.75%)
Authority's
Net Pension Liability (Asset) S 1,639,381 S 785,605 S 87,177

-29-



NEW RIVER RESOURCE AUTHORITY
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2025 (CONTINUED)

Note 7 - Pension Plan: (Continued)

Pension Expense and Deferred Outflows of Resources and Deferred Inflows of Resources Related to Pensions

For the year ended June 30, 2025, the Authority recognized pension expense of $205,517. At June 30, 2025, the Authority
reported deferred outflows of resources and deferred inflows of resources related to pensions from the following sources:

Deferred Outflows Deferred Inflows
of Resources of Resources
Differences between expected and actual experience S 270,299 $ -
Change in assumptions 10,584 -
Net difference between projected and actual
earnings on pension plan investments - 119,273
Employer contributions subsequent to the
measurement date 125,271 -
Total S 406,154 § 119,273

$125,271 reported as deferred outflows of resources related to pensions resulting from the Authority’s contributions
subsequent to the measurement date will be recognized as a reduction of the Net Pension Liability in the fiscal year ending
June 30, 2026. Other amounts reported as deferred outflows of resources and deferred inflows of resources related to
pensions will be recognized in pension expense in future reporting periods as follows:

Year Ended June 30

2026 S 33,960
2027 138,487
2028 14,738
2029 (25,575)
2030 -
Thereafter -

Pension Plan Data

Information about the VRS Political Subdivision Retirement Plan is also available in the separately issued VRS 2024 Annual
Comprehensive Financial Report (Annual Report). A copy of the 2024 VRS Annual Report may be downloaded from the VRS
website at http://www.varetire.org/Pdf/Publications/2024-annual-report. pdf, or by writing to the System’s Chief Financial
Officer at P.0O. Box 2500, Richmond, VA 23218-2500.
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Note 8 - Other Postemployment Benefits (OPEB) Summary:

Deferred Deferred
Net OPEB Outflows of Inflows of Net OPEB OPEB
Asset Resources Resources Liability Expense
VRS OPEB Plans:
Group Life Insurance (GLI) Plan S - S 23,449 S 11,903 § 67,848 § 3,050
Health Insurance Credit (HIC) Plan 13,001 3,472 8,257 - (1,569)
Totals S 13,001 §$ 26,921 S 20,160 S 67,848 S 1,481

Note 9 - Group Life Insurance (GLI) Plan (OPEB Plan):

Plan Description

The Group Life Insurance (GLI) Plan was established pursuant to §51.1-500 et seq. of the Code of Virginia, as amended, and
which provides the authority under which benefit terms are established or may be amended. All full-time, salaried
permanent employees of the state agencies, teachers, and employees of participating political subdivisions are
automatically covered by the VRS GLI Plan upon employment. This is a cost-sharing multiple-employer plan administered by
the Virginia Retirement System (the System), along with pensions and other OPEB plans, for public employer groups in the
Commonwealth of Virginia.

In addition to the Basic GLI benefit, members are also eligible to elect additional coverage for themselves as well as a
spouse or dependent children through the Optional GLI Plan. For members who elect the optional group life insurance
coverage, the insurer bills employers directly for the premiums. Employers deduct these premiums from members’

paychecks and pay the premiums to the insurer. Since this is a separate and fully insured plan, it is not included as part of
the GLI Plan OPEB.

The specific information for GLI OPEB, including eligibility, coverage and benefits is described below:
Eligible Employees

The GLI Plan was established July 1, 1960, for state employees, teachers, and employees of political subdivisions that elect
the plan. Basic GLI coverage is automatic upon employment. Coverage ends for employees who leave their position before
retirement eligibility or who take a refund of their accumulated retirement member contributions and accrued interest.

Benefit Amounts

The GLI Plan is a defined benefit plan with several components. The natural death benefit is equal to the employee’s
covered compensation rounded to the next highest thousand and then doubled. The accidental death benefit is double the
natural death benefit. In addition to basic natural and accidental death benefits, the plan provides additional benefits
provided under specific circumstances that include the following: accidental dismemberment benefit, seatbelt benefit,
repatriation benefit, felonious assault benefit, and accelerated death benefit option. The benefit amounts are subjecttoa
reduction factor. The benefit amount reduces by 25% on January 1 following one calendar year of separation. The benefit
amount reduces by an additional 25% on each subsequent January 1 until it reaches 25% of its original value. For covered
members with at least 30 years of service credit, the minimum benefit payable was set at $8,000 by statute in 2015. This
will be increased annually based on the VRS Plan 2 cost-of-living adjustment calculation. The minimum benefit adjusted for
COLA was $9,532 as of June 30, 2025.
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Note 9 - Group Life Insurance (GLI) Plan (OPEB Plan): (Continued)

Contributions

The contribution requirements for the GLI Plan are governed by §51.1-506 and §51.1-508 of the Code of Virginia, as
amended, but may be impacted as a result of funding provided to state agencies and school divisions by the Virginia General
Assembly. The total rate for the GLI Plan was 1.18% of covered employee compensation. This was allocated into an
employee and an employer component using a 60/40 split. The employee component was 0.71% (1.18% x 60%) and the
employer component was 0.47% (1.18% x 40%). Employers may elect to pay all or part of the employee contribution;
however, the employer must pay all of the employer contribution. Each employer’s contractually required employer
contribution rate for the year ended June 30, 2025 was 0.47% of covered employee compensation. This rate was the final
approved General Assembly rate, which was based on an actuarially determined rate from an actuarial valuation as of June
30, 2023. The actuarially determined rate, when combined with employee contributions, was expected to finance the costs
of benefits payable during the year, with an additional amount to finance any unfunded accrued liability. Contributions to
the Group Life Insurance Plan from the entity were $7,903 and $8,437 for the years ended June 30, 2025 and June 30, 2024,
respectively.

GLI OPEB Liabilities, GLI OPEB Expense, and Deferred Outflows of Resources and Deferred Inflows of Resources
Related to the GLI Plan OPEB

At June 30, 2025, the entity reported a liability of $67,848 for its proportionate share of the Net GLI OPEB Liability. The Net
GLI OPEB Liability was measured as of June 30, 2024 and the total GLI OPEB liability used to calculate the Net GLI OPEB
Liability was determined by an actuarial valuation performed as of June 30, 2023, and rolled forward to the measurement
date of June 30, 2024. The covered employer’s proportion of the Net GLI OPEB Liability was based on the covered
employer’s actuarially determined employer contributions to the GLI Plan for the year ended June 30, 2024, relative to the
total of the actuarially determined employer contributions for all participating employers. At June 30, 2024, the
participating employer’s proportion was 0.00608% as compared to 0.00571% at June 30, 2023.

For the year ended June 30, 2025, the participating employer recognized GLI OPEB expense $3,050. Since there was a

change in proportionate share between measurement dates, a portion of the GLI OPEB expense was related to deferred
amounts from changes in proportion.

At June 30, 2025, the employer reported deferred outflows of resources and deferred inflows of resources related to the
GLI OPEB from the following sources:

Deferred Outflows Deferred Inflows
of Resources of Resources

Differences between expected and actual experience S 10,701 § 1,657
Net difference between projected and actual

earnings on GLI OPEB plan investments = 5,719

Change in assumptions 387 3,362

Changes in proportionate share 4,458 1,165

Employer contributions subsequent to the
measurement date 7,903 -
Total S 23,449 § 11,903
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Note 9 - Group Life Insurance (GLI) Plan (OPEB Plan): (Continued)

GLI OPEB Liabilities, GLI OPEB Expense, and Deferred Outflows of Resources and Deferred Inflows of Resources
Related to the GLI Plan OPEB (Continued)

$7,903 reported as deferred outflows of resources related to the GLI OPEB resulting from the employer’s contributions
subsequent to the measurement date will be recognized as a reduction of the Net GLI OPEB Liability in the fiscal year
ending June 30, 2026. Other amounts reported as deferred outflows of resources and deferred inflows of resources related
to the GLI OPEB will be recognized in the GLI OPEB expense in future reporting periods as follows:

Year Ended June 30

2026 S (1,926)
2027 1,788
2028 616
2029 1,440
2030 1,725
Thereafter =

Actuarial Assumptions

The total GLI OPEB liability was based on an actuarial valuation as of June 30, 2023, using the Entry Age Normal actuarial
cost method and the following assumptions, applied to all periods included in the measurement and rolled forward to the
measurement date of June 30, 2024. The assumptions include several employer groups. Salary increases and mortality
rates included herein are for relevant employer groups. Information for other groups can be referenced in the VRS Annual
Report.

Inflation 2.50%

Salary increases, including inflation:
Locality - General employees 3.50%-5.35%

Investment rate of return 6.75%, net of investment expenses,
including inflation

Mortality Rates - Non-Largest Ten Locality Employers - General Employees

Pre-Retirement:

Pub-2010 Amount Weighted Safety Employee Rates projected generationally; males set forward 2 years; 105% of
rates for females set forward 3 years

Post-Retirement:

Pub-2010 Amount Weighted Safety Healthy Retiree Rates projected generationally; 95% of rates for males set
forward 2 years; 95% of rates for females set forward 1 year

Post-Disablement:
Pub-2010 Amount Weighted General Disables Rates projected generationally; 110% rates for males set forward 3
years; 110% of rates for females set forward 2 years

Beneficiaries and Survivors:
Pub-2010 Amount Weighted Safety Contingent Annuitant Rates projected generationally

Mortality Improvement:
Rates projected generationally with Modified MP-2020 Improvement Scale that is 75% of the MP-2020 rates
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Note 9 - Group Life Insurance (GLI) Plan (OPEB Plan): (Continued)

Actuarial Assumptions: (Continued)

The actuarial assumptions used in the June 30, 2023 valuation were based on the results of an actuarial experience study
for the period from July 1, 2016 through June 30, 2020. Changes to the actuarial assumptions as a result of the experience
study and VRS Board action are as follows:

Mortality Rates (pre-retirement, post- Update to Pub-2010 public sector mortality tables. For
retirement healthy, and disabled) future mortality improvements, replace load with a
modified Mortality Improvement Scale MP-2020

Retirement Rates Adjusted rates to better fit experience for Plan 1; set
separate rates based on experience for Plan 2/Hybrid,;
changed final retirement age from 75 to 80 for all

Adjusted rates to better fit experience at each age and

WD Beites service decrement through 9 years of service

Disability Rates No change
Salary Scale No change
Line of Duty Disability No change
Discount Rate No change

Net GLI OPEB Liability

The net OPEB liability (NOL) for the GLI Plan represents the plan’s total OPEB liability determined in accordance with GASB
Statement No. 74, less the associated fiduciary net position. As of the measurement date of June 30, 2024, NOL amounts
for the GLI Plan are as follows (amounts expressed in thousands):

GLI OPEB
Plan
Total GLI OPEB Liability S 4,196,055
Plan Fiduciary Net Position 3,080,133
GLI Net OPEB Liability (Asset) S 1,115,922
Plan Fiduciary Net Position as a Percentage
of the Total GLI OPEB Liability 73.41%

The total QLI OP'EB liability is calculated by the System’s actuary, and each plan’s fiduciary net position is reported in the
System’s flnanc1al. statements. The net GLI OPEB liability is disclosed in accordance with the requirements of GASB
Statement No. 74 in the System’s notes to the financial statements and required supplementary information.
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Note 9 - Group Life Insurance (GLI) Plan (OPEB Plan): (Continued)

Long-Term Expected Rate of Return

The long-term expected rate of return on the System’s investments was determined using a log-normal distribution analysis
in which best-estimate ranges of expected future real rates of return (expected returns, net of System’s investment
expense and inflation) are developed for each major asset class. These ranges are combined to produce the long-term
expected rate of return by weighting the expected future real rates of return by the target asset allocation percentage and
by adding expected inflation. The target asset allocation and best estimate of arithmetic real rates of return for each major
asset class are summarized in the following table:

Weighted

Long-Term Arithmetic Average

Target Long-term Long-term

Asset Expected Expected

Asset Class (Strategy) Allocation Rate of Return Rate of Return*

Public Equity 32.00% 6.70% 2.14%
Fixed Income 16.00% 5.40% 0.86%
Credit Strategies 16.00% 8.10% 1.30%
Real Assets 15.00% 7.20% 1.08%
Private Equity 15.00% 8.70% 1.31%
PIP - Private Investment Partnerships 1.00% 8.00% 0.08%
Diversifying Strategies 6.00% 5.80% 0.35%
Cash 2.00% 3.00% 0.06%
Leverage -3.00% 3.50% -0.11%
Total 100.00% 7.07%
Expected arithmetic nominal return** 7.07%

*“The above allocation provides a one-year expected return of 7.07% (includes 2.50% inflation assumption). However, one-
year returns do not take into account the volatility present in each of the asset classes. In setting the long-term expected
return for the System, stochastic projections are employed to model future returns under various economic conditions.
These results provide a range of returns over various time periods that ultimately provide a median return of 7.10%,
including expected inflation of 2.50%.

**On June 15, 2023, the VRS Board elected a long-term rate of return of 6.75% which was roughly at the 45t percentile of
expected long-term results of the VRS fund asset allocation at that time, providing a median return of 7.14%, including
expected inflation of 2.50%.

Discount Rate

The discount rate used to measure the total GLI OPEB liability was 6.75%. The projection of cash flows used to determine
the discount rate assumed that member contributions will be made per the VRS guidance and the employer contributions
will be made in accordance with the VRS funding policy and at rates equal to the difference between actuarially
determined contribution rates adopted by the VRS Board of Trustees and the member rate. Through the fiscal year ended
June 30, 2024, the rate contributed by the entity for the GLI OPEB will be subject to the portion of the VRS Board-certified
rates that are funded by the Virginia General Assembly which was 113% of the actuarially determined contribution rate.
From July 1, 2024 on, employers are assumed to continue to contribute 100% of the actuarially determined contribution
rates. Based on those assumptions, the GLI OPEB’s fiduciary net position was projected to be available to make all
projected future benefit payments of eligible employees. Therefore, the long-term expected rate of return was applied to
all periods of projected benefit payments to determine the total GLI OPEB liability.
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Note 9 - Group Life Insurance (GLI) Plan (OPEB Plan): (Continued)

Sensitivity of the Employer’s Proportionate Share of the Net GLI OPEB Liability to Changes in the Discount Rate

The following presents the employer’s proportionate share of the net GLI OPEB liability using the discount rate of 6.75%, as
well as what the employer’s proportionate share of the net GLI OPEB liability would be if it were calculated using a discount
rate that is one percentage point lower (5.75%) or one percentage point higher (7.75%) than the current rate:

Rate
1% Decrease Current Discount 1% Increase
(5.75%) (6.75%) (7.75%)
Authority's proportionate
share of the GLI Plan
Net OPEB Liability S 105,513 S 67,848 S 37,420

GLI Plan Fiduciary Net Position

Detailed information about the GLI Plan’s Fiduciary Net Position is available in the separately issued VRS 2024 Annual
Comprehensive Financial Report (Annual Report). A copy of the 2024 VRS Annual Report may be downloaded from the VRS
website at http: //www.varetire.org/Pdf/Publications/2024-annual-report.pdf, or by writing to the System’s Chief Financial
Officer at P.0O. Box 2500, Richmond, VA, 23218-2500.

Note 10 - Health Insurance Credit (HIC) Plan (OPEB Plan):

Plan Description

The Political Subdivision Health Insurance Credit (HIC) Plan was established pursuant to §51.1-1400 et seq. of the Code of
Virginia, as amended, and which provides the authority under which benefit terms are established or may be amended. All
full-time, salaried permanent employees of participating political subdivisions are automatically covered by the VRS
Political Subdivision HIC Plan upon employment. This is an agent multiple-employer plan administered by the Virginia
Retirement System (the System), along with pension and other OPEB plans, for public employer groups in the
Commonwealth of Virginia. Members earn one month of service credit toward the benefit for each month they are
employed and for which their employer pays contributions to VRS. The HIC is a tax-free reimbursement in an amount set by
the General Assembly for each year of service credit against qualified health insurance premiums retirees pay for single
coverage, excluding any portion covering the spouse or dependents. The credit cannot exceed the amount of the premiums
and ends upon the retiree’s death.

The specific information about the Political Subdivision HIC Plan OPEB, including eligibility, coverage and benefits is
described below:

Eligible Employees

The Political Subdivision Retiree HIC Plan was established July 1, 1993 for retired political subdivision employees of
employers who elect the benefit and retire with at least 15 years of service credit. Eligible employees include full-time
permanent salaried employees of the participating political subdivision who are covered under the VRS pension plan. These
employees are enrolled automatically upon employment.

Benefit Amounts

The Political Subdivision Retiree HIC Plan is a defined benefit plan that provides a credit toward the cost of health

insurance coverage for retired political subdivision employees of participating employers. For employees who retire, the
monthly benefit is $1.50 per year of service per month with a maximum benefit of $45.00 per month. For employees who
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Note 10 - Health Insurance Credit (HIC) Plan (OPEB Plan): (Continued)

Benefit Amounts (Continued)

retire on disability or go on long-term disability under the Virginia Local Disability Program (VLDP), the monthly benefit is
$45.00 per month.

HIC Plan Notes
The monthly HIC benefit cannot exceed the individual premium amount. There is no HIC for premiums paid and qualified
under LODA; however, the employee may receive the credit for premiums paid for other qualified health plans. Employees

who retire after being on long-term disability under VLDP must have at least 15 years of service credit to qualify for the HIC
as a retiree.

Employees Covered by Benefit Terms

As of the June 30, 2023 actuarial valuation, the following employees were covered by the benefit terms of the HIC OPEB
plan:

Number

Inactive members or their beneficiaries currently receiving
benefits 2
Active members 23
Total covered employees 25

Contributions

The contribution requirements for active employees is governed by §51.1-1402(E) of the Code of Virginia, as amended, but
may be impacted as a result of funding options provided to political subdivisions by the Virginia General Assembly. The
Authority’s contractually required employer contribution rate for the year ended June 30, 2025 was 0.00% of covered
employee compensation. This rate was based on an actuarially determined rate from an actuarial valuation as of June 30,
2023. The actuarially determined rate was expected to finance the costs of benefits earned by employees during the year,
with an additional amount to finance any unfunded accrued liability. Contributions from the Authority to the HIC Plan were
$0 and $0 for the years ended June 30, 2025 and June 30, 2024, respectively.

Net HIC OPEB Liability (Asset)

The Authority’s net HIC OPEB liability (asset) was measured as of June 30, 2024. The total HIC OPEB liability (asset) was
determined by an actuarial valuation performed as of June 30, 2023, using updated actuarial assumptions, applied to all
periods included in the measurement and rolled forward to the measurement date of June 30, 2024.

Actuarial Assumptions

The total HIC OPEB liability (asset) was based on an actuarial valuation as of June 30, 2023, using the Entry Age Normal

actuarial cost method and the following assumptions, applied to all periods included in the measurement and rolled forward
to the measurement date of June 30, 2024.
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Note 10 - Health Insurance Credit (HIC) Plan (OPEB Plan): (Continued)

Actuarial Assumptions (Continued)

Inflation 2.50%

Salary increases, including inflation:
Locality - General employees 3.50%-5.35%

Investment rate of return 6.75%, net of investment expenses,
including inflation

Mortality Rates - Non-Largest Ten Locality Employers - General Employees

Pre-Retirement:
Pub-2010 Amount Weighted Safety Employee Rates projected generationally; 95% of rates for males; 105% of rates
for females set forward 2 years

Post-Retirement:
Pub-2010 Amount Weighted Safety Healthy Retiree Rates projected generationally; 110% of rates for males; 105% of
rates for females set forward 3 years

Post-Disablement:
Pub-2010 Amount Weighted General Disabled Rates projected generationally; 95% of rates for males set back 3
years; 90% of rates for females set back 3 years

Beneficiaries and Survivors:
Pub-2010 Amount Weighted Safety Contingent Annuitant Rates projected generationally; 110% of rates for males
and females set forward 2 years

Mortality Improvement Scale:
Rates projected generationally with Modified MP-2020 Improvement Scale that is 75% of the MP-2020 rates

The actuarial assumptions used in the June 30, 2023 valuation were based on the results of an actuarial experience study
for the period from July 1, 2016 through June 30, 2020. Changes to the actuarial assumptions as a result of the experience
study and VRS Board action are as follows:

Mortality Rates (pre-retirement, post- Update to Pub-2010 public sector mortality tables. For
retirement healthy, and disabled) future mortality improvements, replace load with a
modified Mortality Improvement Scale MP-2020

Retirement Rates Adjusted rates to better fit experience for Plan 1; set

separate rates based on experience for Plan 2/Hybrid;
changed final retirement age from 75 to 80 for all

Adjusted rates to better fit experience at each age and
Withdrawal Rates ) d ¢

service decrement through 9 years of service

Disability Rates No change
Salary Scale No change
Line of Duty Disability No change
Discount Rate No change
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Note 10 - Health Insurance Credit (HIC) Plan (OPEB Plan): (Continued)

Long-Term Expected Rate of Return

The long-term expected rate of return on the System’s investments was determined using a log-normal distribution analysis
in which best-estimate ranges of expected future real rates of return (expected returns, net of System’s investment
expense and inflation) are developed for each major asset class. These ranges are combined to produce the long-term
expected rate of return by weighting the expected future real rates of return by the target asset allocation percentage and
by adding expected inflation. The target asset allocation and best estimate of arithmetic real rates of return for each major
asset class are summarized in the following table:

Weighted

Long-term Arithmetic Average

Target Long-term Long-term

Asset Expected Expected

Asset Class (Strategy) Allocation Rate of Return Rate of Return*

Public Equity 32.00% 6.70% 2.14%
Fixed Income 16.00% 5.40% 0.86%
Credit Strategies 16.00% 8.10% 1.30%
Real Assets 15.00% 7.20% 1.08%
Private Equity 15.00% 8.70% 1.31%
PIP - Private Investment Partnerships 1.00% 8.00% 0.08%
Diversifying Strategies 6.00% 5.80% 0.35%
Cash 2.00% 3.00% 0.06%
Leverage -3.00% 3.50% -0.11%
Total 100.00% 7.07%
Expected arithmetic nominal return** 7.07%

*The above allocation provides a one-year expected return of 7.07% (includes 2.50% inflation assumption). However, one-
year returns do not take into account the volatility present in each of the asset classes. In setting the long-term expected
return for the System, stochastic projections are employed to model future returns under various economic conditions.
These results provide a range of returns over various time periods that ultimately provide a median return of 7.10%,
including expected inflation of 2.50%.

**On June 15, 2023, the VRS Board elected a long-term rate of return of 6.75% which was roughly at the 45t percentile of
expected long-term results of the VRS fund asset allocation at that time, providing a median return of 7.14%, including
expected inflation of 2.50%.

Discount Rate

The discount rate used to measure the total HIC OPEB liability (asset) was 6.75%. The projection of cash flows used to
determine the discount rate assumed that employer contributions will be made in accordance with the VRS funding policy
at rates equal to the difference between actuarially determined contribution rates adopted by the VRS Board of Trustees
and the member rate. Through the fiscal year ended June 30, 2024, the rate contributed by the entity for the HIC OPEB will
be subject to the portion of the VRS Board-certified rates that are funded by the Virginia General Assembly, which was 100%
of the actuarially determined contribution rate. From July 1, 2024 on, employers are assumed to continue to contribute
100% of the actuarially determined contribution rates. Based on those assumptions, the HIC OPEB’s fiduciary net position
was projected to be available to make all projected future benefit payments of eligible employees. Therefore, the long-
term expected rate of return was applied to all periods of projected benefit payments to determine the total HIC OPEB
liability (asset).
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Note 10 - Health Insurance Credit (HIC) Plan (OPEB Plan): (Continued)

Changes in Net HIC OPEB Liability (Asset)
Increase (Decrease)

Total Plan Net
HIC OPEB Fiduciary HIC OPEB
Liability Net Position Liability (Asset)
(a) (b) (@) - (b)
Balances at June 30, 2023 S 27,357 $ 35,091 $ (7,734)
Changes for the year:
Service cost S 474 § -8 474
Interest 1,869 - 1,869
Differences between expected
and actual experience (4,367) ) (4,367)
Net investment income - 3,289 (3,289)
Benefit payments (279) (279) -
Administrative expenses - (45) 45
Other changes - (1) 1
Net changes S (2,303) $ 2,964 $ (5,267)
Balances at June 30, 2024 $ 25,054 $ 38,055 $ (13,001)

Sensitivity of the Authority’s HIC Net OPEB Liability (Asset) to Changes in the Discount Rate

The following presents the Authority’s HIC Plan net HIC OPEB liability (asset) using the discount rate of 6.75%, as well as
what the Authority’s net HIC OPEB liability (asset) would be if it were calculated using a discount rate that is one
percentage point lower (5.75%) or one percentage point higher (7.75%) than the current rate:

Rate
1% Decrease Current Discount 1% Increase
(5.75%) (6.75%) (7.75%)
Authority's
Net HIC OPEB Liability (Asset) S (9,552) ) (13,001) S (15,878)

HIC Plan OPEB Expense, and Deferred Outflows of Resources and Deferred Inflows of Resources Related to HIC
Plan OPEB

For the year ended June 30, 2025, the Authority recognized HIC Plan OPEB expense of $(1,569). At June 30, 2025, the
Authority reported deferred outflows of resources and deferred inflows of resources related to the Authority’s HIC Plan
from the following sources:
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Note 10 - Health Insurance Credit (HIC) Plan (OPEB Plan): (Continued)

HIC Plan OPEB Expense, and Deferred Outflows of Resources and Deferred Inflows of Resources Related to HIC
Plan OPEB (Continued)

Deferred Outflows Deferred Inflows
of Resources of Resources
Differences between expected and actual experience S 1% 5 7,305
Net difference between projected and actual
earnings on HIC OPEB plan investments = 188
Change in assumptions 3,457 764
Employer contributions subsequent to the
measurement date
Total S 3,472 § 8,257

S0 reported as deferred outflows of resources related to the HIC OPEB resulting from the Authority’s contributions
subsequent to the measurement date will be recognized as a reduction of the Net HIC OPEB Liability (Asset) in the fiscal
year ending June 30, 2026. Other amounts reported as deferred outflows of resources and deferred inflows of resources
related to the HIC OPEB will be recognized in the HIC OPEB expense in future reporting periods as follows:

Year Ended June 30

2026 S (1,763)
2027 (625)
2028 (939)
2029 (643)
2030 (624)
Thereafter (191)

HIC Plan Data

Information about the VRS Political Subdivision HIC Plan is available in the separately issued VRS 2024 Annual
Comprehensive Financial Report (Annual Report). A copy of the 2024 VRS Annual Report may be downloaded from the VRS
website at http://www.varetire.org/pdf/publications/2024-annual-report.pdf, or by writing to the System’s Chief Financial
Officer at P.0O. Box 2500, Richmond, VA, 23218-2500.
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Note 11 - Related Party Transactions:

The following table summarizes fees received and accounts receivable from members of the Authority as of and for the year
ended June 30, 2025:

Member Operating Revenues Accounts Receivable
City of Radford $ 161,618 S 13,410
Pulaski County Public Service Authority 812,031 67,642
Town of Dublin 17,256 1,366
Montgomery Regional Solid Waste Authority 1,966,861 182,333
Giles County Public Service Authority 434,938 35,631
Total S 3,392,704 § 300,382

Note 12 - Litigation:

As of June 30, 2025, there were no matters of litigation involving the Authority which would materially affect the
Authority’s financial position should any court decisions on pending matters not be favorable.

Note 13 - Risk Management:

The Authority is exposed to various risks of loss related to torts; theft of, damage to, and destruction of assets; errors and
omissions; and natural disasters. The Authority participates with other localities in a public entity risk pool for its coverage
of general liability, property, equipment, crime and auto insurance with the Virginia Risk Sharing Association (VRSA). Each
member of this risk pool jointly and severally agrees to assume, pay and discharge any liability. The Authority pays the
pool contributions and assessments into a designated cash reserve fund out of which expenses of the pool, claims and
awards are to be paid. In the event of the loss, deficit or depletion of all available funds, the pool may assess all members
in the proportion to which the premium of each bears to the total premiums of all members in the year in which such
deficit occurs. Settled claims resulting from these risks have not exceeded coverage in any of the past three fiscal years.

Note 14 - Adoption of Accounting Principle:

The Authority implemented provisions of the Governmental Accounting Standards Board Statement No. 101, Compensated
Absences. The objective of Statement No. 101 is to better meet the information needs of financial statement users by
updating the recognition and measurement guidance for compensated absences. That objective is achieved by aligning the
recognition and measurement guidance under a unified model and by amending certain previously required disclosures. No
restatement was required as a result of implementation.

Note 15 - Upcoming Pronouncements:

Statement No. 103, Financial Reporting Model Improvements, improves key components of the financial reporting model to
enhance its effectiveness in providing information that is essential for decision making and assessing a government’s
accountability. The requirements of this Statement are effective for fiscal years beginning after June 15, 2025.

Statement No. 104, Disclosure of Certain Capital Assets, requires certain types of assets (lease assets, subscription assets,
intangible right-to-use assets, and other intangible assets) to be disclosed separately in the capital asset note disclosures by
major class of underlying asset. It also requires additional disclosures for capital assets held for sale. The requirements of
this Statement are effective for fiscal years beginning after June 15, 2025.

Implementation Guide No. 2025-1, Implementation Guidance Update—2025, effective for fiscal years beginning after June
15, 2025.

Management is currently evaluating the impact these standards will have on the financial statements when adopted.
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NEW RIVER RESOURCE AUTHORITY
SCHEDULE OF EMPLOYER CONTRIBUTIONS - PENSION PLAN
FOR THE YEARS ENDED JUNE 30, 2016 THROUGH JUNE 30, 2025

EXHIBIT 5

Contributions in

Relation to

Contractually Contractually Contribution Contributions as a %
Required Required Deficiency (Excess) Employer's Covered  of Covered Payroll

Date Contribution Contribution (1) - (2) Payroll (2)/(4)

(1" (2) (3) (4) (5)

2025 125,271 S 125,271 S c S 1,681,483 7.45%
2024 109,102 109,102 - 1,562,485 6.98%
2023 95,866 95,866 1,345,926 7.12%
2022 80,363 80,363 1,238,889 6.49%
2021 84,896 84,896 1,211,856 7.01%
2020 67,468 67,468 - 1,205,173 5.60%
2019 63,799 63,799 - 1,114,119 5.73%
2018 82,888 82,888 - 1,042,658 7.95%
2017 82,319 82,319 - 1,044,064 7.88%
2016 74,465 74,465 - 896,200 8.31%

* Excludes contributions (mandatory and match on voluntary) to the defined contribution portion of the Hybrid plan.
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EXHIBIT 6
NEW RIVER RESOURCE AUTHORITY

NOTES TO REQUIRED SUPPLEMENTARY INFORMATION - PENSION PLAN
FOR THE YEAR ENDED JUNE 30, 2025

Changes of benefit terms - There have been no actuarially material changes to the System benefit provisions since the prior actuarial
valuation.

Changes of assumptions - The actuarial assumptions used in the June 30, 2023 valuation were based on the results of an actuarial
experience study for the period from July 1, 2016 through June 30, 2020. Changes to the actuarial assumptions as a result of the experience
study and VRS Board action are as follows:

All Others (Nion-jO Largest) - Non:lr-laizgrrdous D“,ty:,

Mortality Rates (pre-retirement, post-retirement |Update to Pub-2010 public sector mortality tables. For future mortality|
healthy, and disabled) improvements, replace load with a modified Mortality Improvement Scale MP-
2020

|

|

|

Adjusted rates to better fit experience for Plan 1; set separate rates based onl
experience for Plan 2/Hybrid; changed final retirement age |

Retirement Rates

[Adjusted rates to better fit experience at each year age and service through 9|
|years of service *

Withdrawal Rates

Disability Rates o change — e
Salary Scale o change e —
Line of Duty Disability T o dhange . e —————]
DiscountRate  |Nochange . SR s
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NEW RIVER RESOURCE AUTHORITY
SCHEDULE OF AUTHORITY'S SHARE OF NET OPEB LIABILITY
GROUP LIFE INSURANCE (GLI) PLAN
FOR THE MEASUREMENT DATES OF JUNE 30, 2017 THROUGH JUNE 30, 2024

EXHIBIT 7

Employer’s
Proportionate Share
Employer's of the Net GLI OPEB
Employer's Proportionate Liability (Asset) Plan Fiduciary
Proportion of the Share of the Employer's as a Percentage of Net Position as a
Net GLI OPEB Net GLI OPEB Covered Covered Payroll Percentage of Total
Date Liability (Asset) Liability (Asset) Payroll (3)/(4) GLI OPEB Liability
(1) (2) (3) 4) (5) (6)
2024 0.00608% S 67,848 S 1,562,485 4.34% 73.41%
2023 0.00571% 68,481 1,345,926 5.09% 69.30%
2022 0.00575% 69,236 1,238,889 5.59% 67.21%
2021 0.00586% 68,226 1,211,856 5.63% 67.45%
2020 0.00590% 97,794 1,205,173 8.11% 52.64%
2019 0.00568% 92,429 1,114,119 8.30% 52.00%
2018 0.00548% 84,000 1,042,658 8.06% 51.22%
2017 0.00566% 86,000 1,044,064 8.24% 48.86%

Schedule is intended to show information for 10 years. Information prior to the 2017 valuation is not available. However,
additional years will be included as they become available.
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NEW RIVER RESOURCE AUTHORITY
SCHEDULE OF EMPLOYER CONTRIBUTIONS
GROUP LIFE INSURANCE (GLI) PLAN
FOR THE YEARS ENDED JUNE 30, 2016 THROUGH JUNE 30, 2025

EXHIBIT 8

Contributions in

Relation to

Contractually Contractually Contribution Contributions as a %
Required Required Deficiency (Excess) Employer's Covered  of Covered Payroll

Date Contribution Contribution (1) - (2) Payroll (2)/(4)

(1) (2) (3) 4 (5)

2025 7,903 § 7,903 $ 1,681,483 0.47%
2024 8,437 8,437 - 1,562,485 0.54%
2023 7,268 7,268 - 1,345,926 0.54%
2022 6,690 6,690 5 1,238,889 0.54%
2021 6,544 6,544 - 1,211,856 0.54%
2020 6,267 6,267 - 1,205,173 0.52%
2019 5,794 5,794 - 1,114,119 0.52%
2018 5,422 5,422 - 1,042,658 0.52%
2017 5,429 5,429 - 1,044,064 0.52%
2016 4,773 4,773 - 994,408 0.48%
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EXHIBIT 9
NEW RIVER RESOURCE AUTHORITY

NOTES TO REQUIRED SUPPLEMENTARY INFORMATION
GROUP LIFE INSURANCE (GLI) PLAN
FOR THE YEAR ENDED JUNE 30, 2025

Changes of benefit terms - There have been no actuarially material changes to the System benefit provisions since the
prior actuarial valuation.

Changes of assumptions - The actuarial assumptions used in the June 30, 2023 valuation were based on the results of
an actuarial experience study for the period from July 1, 2016 through June 30, 2020. Changes to the actuarial
assumptions as a result of the experience study and VRS Board action are as follows:

Non-Largest Ten Locality Employers - General Employees
\Mortahty Rates (pre retirement, Bc;st retirement \Update to Pub-2010 publlc sector mortallty tables. For;’
|healthy, and disabled) future mortality improvements, replace load with a
‘ modified Mortality Improvement Scale MP-2020
|Retirement Rates n TATcijustedr rates to better fit experience for Plan 1; set
‘ iseparate rates based on experience for Plan 2/Hybrid;|
changed final retirement age from 75 to 80 for all |

‘Withdrawal Rates o AdJusted rates to better fit experlence at each age and‘
i \serv1ce decrement through 9 years of service

‘D1sablllty Rates = ' ‘No change - F 7
Salary Scale =, o8 'No change 7 ]
’Lme of Duty Dlsablhty' ' . Nidv'change 7

Dlscount Rate |No change
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NEW RIVER RESOURCE AUTHORITY
SCHEDULE OF EMPLOYER CONTRIBUTIONS
HEALTH INSURANCE CREDIT (HIC) PLAN
FOR THE YEARS ENDED JUNE 30, 2016 THROUGH JUNE 30, 2025

EXHIBIT 11

Contributions in

Relation to

Contractually Contractually Contribution Contributions as a %
Required Required Deficiency (Excess) Employer's Covered of Covered Payroll

Date Contribution Contribution (1) - (2) Payroll (2)/(4)

(1) (2) (3) (4) (5)

2025 - S - S - S 1,681,483 0.00%
2024 - - 1,562,485 0.00%
2023 - - 1,345,926 0.00%
2022 606 606 - 1,238,889 0.05%
2021 606 606 - 1,211,856 0.05%
2020 603 603 - 1,205,173 0.05%
2019 557 557 - 1,114,119 0.05%
2018 939 939 - 1,042,658 0.09%
2017 940 940 - 1,044,064 0.09%
2016 1,094 1,094 - 994,408 0.11%
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EXHIBIT 12
NEW RIVER RESOURCE AUTHORITY

NOTES TO REQUIRED SUPPLEMENTARY INFORMATION
HEALTH INSURANCE CREDIT (HIC) PLAN
FOR THE YEAR ENDED JUNE 30, 2025

Changes of benefit terms - There have been no actuarially material changes to the System benefit provisions
since the prior actuarial valuation.

Changes of assumptions - The actuarial assumptions used in the June 30, 2023 valuation were based on the results
of an actuarial experience study for the period from July 1, 2016 through June 30, 2020. Changes to the actuarial
assumptions as a result of the experience study and VRS Board action are as follows:

Non-Largest Ten Locality Employers - General Employees

Mortality Rates (pre-retirement, post- retirement 'Update to Pub- 2010 pUbllC sector mortahty tables. For |
healthy, and disabled) future mortality improvements, replace load with a mod1f1ed
‘ \Mortallty Improvement Scale MP-2020

Retirement Rates . 7 - Adjusted rates to better fit experience for Plan 1 ; set
' 'separate rates based on experience for Plan 2/Hybrid,;
'changed final retirement age from 75 to 80 for all

EWithdréwal Rates 7 ‘AdJusted rates to better fit expenence at each age and i
‘ |service decrement through 9 years of service |
Disability Rates ’No change e |
’Salary Scale o ' B ‘No change

Line of Duty Dlsablllty 7 = ' \No change S 1
JDlscount‘ Rate ~ No change e PRI
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Other Statistical Information
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RosiNsoN, FARMER, Cox AssociaTes, PLLC

CPAS | Co&jat;s Certified Public Accountants

Independent Auditors’ Report on Internal Control over Financial Reporting and on
Compliance and Other Matters Based on an Audit of Financial Statements
Performed in Accordance with Government Auditing Standards

To the Board of Directors
New River Resource Authority
Dublin, Virginia

We have audited, in accordance with the auditing standards generally accepted in the United States of America; the
standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States; and the Specifications for Audits of Authorities, Boards, and Commissions, issued by the
Auditor of Public Accounts of the Commonwealth of Virginia, the financial statements of the business-type activities of
New River Resource Authority as of and for the year ended June 30, 2025, and the related notes to the financial
statements, which collectively comprise New River Resource Authority’s basic financial statements and have issued our
report thereon dated October 8, 2025.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered New River Resource Authority’s
internal control over financial reporting (internal control) as a basis for designing audit procedures that are appropriate
in the circumstances for the purpose of expressing our opinion on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of New River Resource Authority’s internal control. Accordingly, we do not
express an opinion on the effectiveness of New River Resource Authority’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal
control such that there is a reasonable possibility that a material misstatement of the entity’s financial statements will
not be prevented, or detected and corrected, on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough to
merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section and
was not designed to identify all deficiencies in internal control that might be material weaknesses or significant
deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal control that we
consider to be material weaknesses. However, material weaknesses or significant deficiencies may exist that were not
identified.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether New River Resource Authority’s financial statements are free
from material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the financial
statements. However, providing an opinion on compliance with those provisions was not an objective of our audit, and
accordingly, we do not express such an opinion. The results of our tests disclosed no instances of noncompliance or
other matters that are required to be reported under Government Auditing Standards.
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Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing Standards
in considering the entity’s internal control and compliance. Accordingly, this communication is not suitable for any
other purpose.

7%,4%«,@4 Hossoto

Blacksburg, Virginia
October 8, 2025
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