AT AMEETING OF THE NEW RIVER RESOURCE AUTHORITY
HELD ON WEDNESDAY, NOVEMBER 12, 2025, AT NOON,
NRRA ADMINISTRATION BUILDING,

DUBLIN, VIRGINIA:

PRESENT: Mr. Steve Fijalkowski, Chairman
Mr. Tom Starnes, Vice-Chairman
Mr. Dirk Compton, Secretary
Mr. Robert Asbury, Member
Mr. Paul Baker, Member
Ms. Debbie Lyons, Member
Mr. Mike Mooney, Member

ABSENT: Mr. Barry Helms, Member

STAFF: Mr. Joseph Levine, NRRA Executive Director
Ms. Monica Furrow, NRRA Assistant Secretary
Mr. Howard Estes, NRRA Legal Counsel
Mr. Ike Snider
Mr. Adam Slaughter
Mr. Brandon Atkins
Mr. Nate Hurst
Mr. Isaac Slade Wall

GUESTS: Mr. Adam Murray, Thompson & Litton, Inc.
Mr. Scott Wickham, Robinson Farmer Cox
Mr. Jake White, Labella Associates
I. Call to Order and Roll Call:
Chairman Fijalkowski called the meeting to order. An Invocation and Pledge of Allegiance followed.

Il. Approval of November 12, 2025, Agenda:

The motion to approve the November 12, 2025, Agenda as was made by Mr. Baker. The motion
was seconded by Mr. Asbury and approved by unanimous vote of the Authority Board.

lll. Employee Recognition
Mr. Levine recognized Mr. Josh Owens for 15 years of service with the Authority.

IV. Approval of Meeting Minutes October 22, 2025:

The motion to approve the October 22, 2025, Budget Committee minutes was made by Mr. Baker.
The motion was seconded by Ms. Lyons and approved by unanimous vote of the Budget Committee.

The motion to approve the October 22, 2025, Board Meeting minutes as amended to change Steve
Gillispie to Seth Gillispie and the motion to adjourn the October board meeting was made by Mr. Baker and
not Mr. Asbury. The motion was seconded by Mr. Mooney and approved with six members approving and
one member abstaining.

V. Old Business:

There was no Old Business to discuss.



VI. New Business:
A. Items of Vote:
1. Transaction by Vendor Report:
The Transaction by Vendor Report for the month of October 2025 was presented.
The motion to approve the Transaction by Vendor Report for the month of October 2025 was made

by Mr. Starnes. The motion was seconded by Mr. Compton and approved by a recorded roll-call vote of the
Authority Board as follows:

Mr. Asbury yes Mr. Mooney yes
Mr. Baker yes Mr. Starnes yes
Mr. Compton  yes Mr. Fijalkowski yes
Ms. Lyons yes

2. Draft Financial Statements:
The Draft Financial Statements as of October 31, 2025, were presented.
The motion to approve the Draft Financial Statements as of October 31, 2025, was made by Mr.

Asbury. The motion was seconded by Mr. Starnes and approved by a roll-call vote of the Authority Board as
follows:

Mr. Asbury yes Mr. Mooney yes
Mr. Baker yes Mr. Starnes yes
Mr. Compton yes Mr. Fijalkowski yes
Ms. Lyons yes

B. Administrative Items:
1. FY 24/25 Audit Presentation

Mr. Scott Wickham from Robinson Farmer and Cox gave the audit presentation. A copy of the
presentation is included with these minutes.

Mr. Wickham referenced the Financial Report for the New River Resource Authority.

Page 2- Independent Auditors’ Report, the Authority received an unmodified, clean opinion. The
Authority did GASB 101 for Compensated Absences.

Pages 5 through 10- Management Discussion and Analysis, provides an overview of the
Authority's financial activities for the year ending June 30, 2025.

Page 11- NRRA Statement of Net Position at June 30, 2025, this report includes assets, net
investments in capital assets, liabilities, deferred inflows of resources and the net position at the bottom
which is essentially the net worth if the Authority.

Page 13- Statement of Cash Flows, breaks down the operating activities of the Authority which is
money from waste coming in across the scales.

Page 52- Summary of Schedule of Revenues, Expenses, and Changes in Net Position-
Unaudited For the Years Ended June 30, 2016, through June 30, 2025, this shows a 10 year trend of
financial activities of the Authority.



Page 53 and 54- Independent Auditors’ Report on Internal Control over Financial Reporting
and on Compliance and Other Matters on an Audit of Financial Statements Performed in accordance
with Government Auditing Standards, Mr. Wickham noted earlier that the Authority received a clean
report.

Mr. Wickham referenced the “Audit Presentation” handout dated November 12, 2025.

Page 1- Brief Analysis, provided a five-year summary (2021-2025). Mr. Wickham stated that the
Authority is still in a very positive position.

Pages 2 and 3- Communication with Those Charged with Governance, reviewed the
significance of the audit including information regarding depreciation, net pension liability, estimated and
evaluations of the liability for landfill closure monitoring. Mr. Wickham noted that staff did a great job of
getting information to the auditors ahead of time.

Pages 4 and 5- Independent Accountants’ Report, required auditors by the State, to test VRS
data submitted through the online system. Mr. Wickham noted there were no issues found.

Pages 6, 7, and 8- Summary of Upcoming Pronouncements, Mr. Wickam stated that he does
not believe that the changes will impact the Authority.

Mr. Wickam noted that the audit process went very well, and staff did well in giving the auditors the
information on time.

The motion to accept the results of the Audit was made by Mr. Asbury. The motion was seconded
by Mr. Compton and approved by a roll-call vote of the Authority Board as follows:

Mr. Asbury yes Mr. Mooney yes
Mr. Baker yes Mr. Starnes yes
Mr. Compton  yes Mr. Fijalkowski yes

Ms. Lyons yes

2. Labella Associates Presentation

Mr. Jake White from Labella Associates gave a presentation regarding PFAS. A copy of the
presentation is included with these minutes.

C. Reports:

1. Executive Director Report:

The Executive Director’'s Report for September was included in the Agenda package.

Mr. Levine presented the Executive Director’'s Report. Included in the report is the waste stream for
October 2025 and an operational summary. In summary of the balance sheet, revenues are 9.9% above
projections and expenses are 0.6% below to-date. A total of 25,947.65 tons of waste was managed in
October 2025. On October 21, Sherry Johnson and Bill Ratcliffe presented at Pulaski County Ag Day. On
October 29, Todd Fowler and Rebecca Wright from VDEQ performed an inspection. On November 3,
Financial Assurance estimates were submitted to VDEQ.

2. Engineering:

Mr. Levine presented the Engineering section of the Agenda.

Mr. Jake White from Labella Associates reported that groundwater samples at the Ingles Mountain
and Cloyd’s Mountain landfill came back with good results.



Mr. Adam Murray from Thompson and Litton reported that stormwater samples have yet to be
obtained.

VIi. Public Comments:

The Chairman invited Public Comments.
No comments were presented.

VIl Adjourn:

The motion to adjourn the meeting was made by Mr. Baker. The motion was seconded by Mr.
Mooney and approved by unanimous vote of the Authority Board.

With no further business, the meeting adjourned at 12:56 p.m.

The next scheduled meeting of the Authority Board is Wednesday, January 21, 2026, 12:00,
(NOON), at 7100 Cloyd’s Mountain Road Dublin, VA 24084.

Respectfully Submitted,

M e

Monica Furrow,
Assistant Secretary

Approved aterw [2 Q025 Board Meeting.

A .
Steve Fijaéowski, Chairman
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Dirk Compton, Secretary




9:29 AM

11/07/25
Accrual Basis

NEW RIVER RESOURCE AUTHORITY

Balance Sheet
As of October 31, 2025

ASSETS
Current Assets
Checking/Savings
100.07 FLEXIBLE SPENDING ACCT
100.08 CASH VRS UNFUNDED LIAB
100.10 NBB O&M
100.11 ACCOUNTS RECEIVABLE
100.12 NEW- PETTY CASH
100.14 NEW OPERATING NBB
100.16 NEW FLEXIBLE SPENDING
107.01 RESERVE FUNDS-TRUST ACCT
108.01 NBB FINANCIAL ASSURANCE
110.01 CASH - ENVIR FUND INVEST
111.01 INGLES ENVIR FUND INVES

Total Checking/Savings

Accounts Receivable
190.20 ACCOUNTS RECEIVABLE

Total Accounts Receivable

Other Current Assets
180 AR
192 DEF OUTFFLOWS-PENSION
192 DEF OUTFLOW RESO EXP VS AC
DEFERRED OUTFLOWS-OPEB

Total Other Current Assets
Total Current Assets

Fixed Assets
150.00 LEASED ASETS
151.00 AMORTIZATION OF LEASED

Total Fixed Assets

Other Assets
120 LAND
125 LANDFILL & FACILITIES
126 ACC DEP LANDFILL & FACILI
130 EQUIPMENT
131 ACC DEP EQUIPMENT
145 VEHICLES
146 ACC DEPR VEHICLES

Total Other Assets
TOTAL ASSETS

Oct 31, 25

22,706.38
452,164.82
14,367.82
5.00
1,392.95
813,758.04
24,791.32
9,649,536.65
12,856,331.71
1,080,703.35
1,086,321.72

26,002,079.76

639,074.43

539,074.43

-101,241.57
405,744.00
337.18
26,994.00

331,833.61

26,872,987.80

1,628,763.00
-504,101.00

1,124,662.00

1,087,105.64
46,758,610.47
-32,838,218.91
8,287,344.48
-5,187,703.00
239,899.47
-236,060.00

18,110,978.15

46,108,627.95

Page 1



9:29 AM NEW RIVER RESOURCE AUTHORITY

11/07/25 Balance Sheet
Accrual Basis As of October 31, 2025
Oct 31, 25
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
201 INTEREST PAYABLE 12,190.61
203 ACCOUNTS PAYABLE -2,445.08
207 SOCIAL SECURITY PAYABLE 2,638.62
208 ACCOUNTS PAYABLE 17,470.46
208 STATE WITHHELD 455.78
209 MEDICARE PAYABLE 609.27
211 ACCRUED PAYROLL 40,227.96
212 457 PLAN 29,118.09
215 ACCRUED ANNUAL LEAVE 333,689.67
216 PR TAX DUE ACCRUED LEAVE 25,5627.05
219 ACCRUED FLEX SPENDING -749.89
240 CLOSURE COST LIABILITY 10,004,341.00
241 DEFER INFLOW OF RES-PENSION 119,273.00
241.01 LOAN PAYABLE-HAUL TRUCK 1,153,947.04
243 DEFER INFLOW OF RES-OPEB 20,160.00
244 VRS - NET PENSION LIABILITY 605,389.00
244.00 VRS-NET PENSION LIABILIT 180,216.00
245 VRS OPEN LIABILITY (HIC) -13,001.00
246 VRS - OPER LIABILITY (GLI) 67,848.00
280.00 LEASE LIABILITY 420,340.88
Payroll Liabilities 1,879.64
Total Other Current Liabilities 13,019,126.10
Total Current Liabilities 13,019,126.10
Long Term Liabilities
240.00 315,572.00
Total Long Term Liabilities 315,5672.00
Total Liabilities 13,334,698.10
Equity
318 RETAINED EARNINGS 28,514,046.09
319 UNRESTRICTED NET ASSET 4,165,047.20
Net Income 94,836.56
Total Equity 32,773,929.85
TOTAL LIABILITIES & EQUITY 46,108,627.95

Page 2



NEW RIVER RESOURCE AUTHORITY
PROFIT LOSS BUDGET PERFORMANCE D RAFT

OCTOBER 2025
OCT 2025 JULY TO OCT 2025  Annual Budget Budget Balance % Budget % YTD (33.3)
Revenue: 33.30%
402 REVENUE - PULASKI COUNTY 65,467.64 278,085.02 737,100.00 459,014.98 37.7% 4.4%
403 REVENUE - RADFORD CITY 13,457.70 55,536.10 175,560.00 120,023.90 31.6% -1.7%
404 REVENUE - DUBLIN TOWN 1,941.60 3,760.32 18,200.00 14,439.68 20.7% -12.6%
405 REVENUE -GILES COUNTY 34,648.72 145,692.32 342,840.00 197,147.68 42.5% 9.2%
406 REVENUE MSW - MRSWA 165,388.56 714,094.80 2,134,600.00 1,420,505.20 33.5% 0.2%
410 INTEREST INCOME/DIVIDEND INCOME 49,260.15 334,624.00 700,000.00 365,376.00 47.8% 14.5%
414 REVENUE - NON-MEMBER 401,785.19 990,134.90 1,685,310.00 695,175.10 58.8% 25.5%
415 REVENUE - MISC. SALES 645.40 3,356.00 50,000.00 46,644.00 6.7% -26.6%
498 GAS TO ENERGY REVENUE 13,105.96 33,412.89 75,000.00 41,587.11 44.6% 11.3%
Total Operating Revenue 745,700.92 2,558,696.35 5,918,610.00 3,359,913.65 43.2% 9.9%
Expense:
500.01 BOARD COMPENSATION 3,400.00 13,600.00 40,800.00 27,200.00 33.3% 0.0%
500.02 BOARD EXPENSES 931.54 1,683.16 3,000.00 1,316.84 56.1% 22.8%
501.05 SALARIES & WAGES F/T 106,587.14 261,929.66 660,000.00 398,070.34 39.7% 6.4%
501.15 SALARIES & WAGES O/T 370.08 370.08 1,000.00 629.92 37.0% 3.7%
502.05 SALARIES & WAGES F/T 135,179.62 410,745.43 1,200,000.00 789,254.57 34.2% 0.9%
502.15 SALARIES & WAGES O/T 6,543.03 12,618.10 49,000.00 36,381.90 25.8% -7.5%
511.00 BANK ADMIN FEES 493.53 2,789.68 5,000.00 2,210.32 55.8% 22.5%
512.00 TRUST FUND EXPENSE 2,572.74 32,743.59 0.00 (32,743.59) 0.0% -33.3%
520.01 FICA 18,868.45 52,753.53 144,000.00 91,246.47 36.6% 3.3%
520.02 VRS RETIREMENT 16,183.48 60,173.96 150,000.00 89,826.04 40.1% 6.8%
520.03 HOSPITAL/MEDICAL 50,886.90 203,547.60 460,000.00 256,452.40 44.2% 10.9%
520.04 LIFE INSURANCE 1,821.30 7,268.92 21,000.00 13,731.08 34.6% 1.3%
520.05 VEC UNEMPLOYMENT INS 91.39 176.98 700.00 523.02 25.3% -8.0%
520.06 WORKER COMPENSATION INS 0.00 21,831.00 24,000.00 2,169.00 91.0% 57.7%
520.07 MEDICAL EXPENSES 390.00 880.00 5,000.00 4,120.00 17.6% -15.7%
520.08 MISCELLANEOUS BENEFITS 1,967.98 4,250.66 32,000.00 27,749.34 13.3% -20.0%
520.10 UNIFORMS/SPECIAL CLOTH 0.00 8,550.80 6,000.00 (2,550.80) 142.5% 109.2%
520.11 DENTAL INSURANCE 2,378.57 10,606.13 25,000.00 14,393.87 42.4% 9.1%
601.01 LEGAL 1,932.00 6,175.50 50,000.00 43,824.50 12.4% -20.9%
603.01 ENGINNERING- GENERAL 17,446.51 39,258.22 290,000.00 250,741.78 13.5% -19.8%
603.02 ENGINEERING -SURVEYING 3,750.00 6,250.00 75,000.00 68,750.00 8.3% -25.0%
603.03 FINANCIAL ASSURANCE 0.00 0.00 25,000.00 25,000.00 0.0% -33.3%
604.01 ACCOUNTING 0.00 2,300.00 5,000.00 2,700.00 46.0% 12.7%
605.01 AUDITOR 0.00 0.00 15,000.00 15,000.00 0.0% -33.3%
608.11 GW TEST & REPORT NRSWMA 0.00 3,750.00 75,000.00 71,250.00 5.0% -28.3%
608.14 SURFACE WATER TESTING 0.00 0.00 25,000.00 25,000.00 0.0% -33.3%
609.01 LANDFILL GAS MANAGEMENT PROGRAM 7,429.63 32,032.82 285,000.00 252,967.18 11.2% -221%
630.01 DEQ PERMIT FEE 0.00 21,391.30 50,000.00 28,608.70 42.8% 9.5%
660.10 GENERAL LIABILITY 0.00 10,425.00 20,000.00 9,575.00 52.1% 18.8%
660.30 HEAVY EQUIP INSURANCE 0.00 6,122.00 15,000.00 8,878.00 40.8% 7.5%
660.40 VEHICLE INSURANCE 0.00 10,536.00 12,500.00 1,964.00 84.3% 51.0%
660.60 EMPLOYEE BOND 0.00 252.00 500.00 248.00 50.4% 17.1%
660.70 PHYSICAL PROPERTY 0.00 9,382.00 8,000.00 (1,382.00) 117.3% 84.0%
702.10 OFFICE EQUIPMENT & SUPPLIES 0.64 4,456.19 30,000.00 25,543.81 14.9% -18.4%
702.11 INTERNET SERVICES 2,239.33 9,117.02 50,000.00 40,882.98 18.2% -15.1%
703.10 POSTAGE 250.57 297.03 5,000.00 4,702.97 5.9% -27.4%
705.10 TRAINING & EDUCATION 605.00 2,194.85 15,000.00 12,805.15 14.6% -18.7%
706.10 MEETING & TRAVEL 2,326.28 3,199.26 8,000.00 4,800.74 40.0% 6.7%
708.10 DUES & ASSOC MEMBERSHPS 0.00 0.00 2,000.00 2,000.00 0.0% -33.3%
709.10 ADVERTISMENTS 0.00 120.00 8,000.00 7,880.00 15% -31.8%
710.10 PROMOTIONS 1,792.93 16,812.93 30,000.00 13,187.07 56.0% 22.7%
751.80 ELECTRICITY 3,516.21 16,623.08 60,000.00 43,376.92 27.7% -5.6%
752.50 COMMUNICATION SERVICES & ALARM 1,552.97 6,084.12 30,000.00 23,915.88 20.3% -13.0%
753.81 WATER AND WASTE WATER SYSTEM 28,528.46 53,620.08 150,000.00 96,379.92 35.7% 2.4%
753.90 SCALE SERVICE 1,050.00 1,950.00 5,000.00 3,050.00 39.0% 5.7%
754.10 SUPPLIES & MAINTENANCE - GENERAL 2,791.55 21,596.86 60,000.00 38,403.14 36.0% 2.7%
754.20 HOUSE KEEPING 1,543.11 1,543.11 10,000.00 8,456.89 15.4% -17.9%
770.10 GAS SERVICE 703.09 703.09 25,000.00 24,296.91 2.8% -30.5%
780.10 POST CLOSURE CARE 56.09 56.09 25,000.00 24,943.91 0.2% -33.1%
790.10 WEST FORK PROPERTY 0.00 42.02 5,000.00 4,957.98 0.8% -32.5%
801.01 GENERAL MAINTENANCE 0.00 342.79 0.00 (342.79) 0.0% -33.3%
802.01 BMP GENERAL 0.00 17,820.85 75,000.00 57,179.15 23.8% -9.5%
803.01 TOOLS & SUPPLIES GENERAL 3,647.35 4,957.33 15,000.00 10,042.67 33.0% -0.3%
805.10 GRAVEL-M.S.W. AREA 13,504.45 48,058.51 100,000.00 51,941.49 48.1% 14.8%
807.01 EQUIPMENT BUDGET 20,987.78 89,214.10 250,000.00 160,785.90 35.7% 2.4%

809.01 VEHICLE PARTS & MAINT 8,004.37 10,194.54 20,000.00 9,805.46 51.0% 17.7%



810.20 HEAVY EQUIPMENT RENTAL

813.02 FUELS AND FLUIDS

920.05 HHW CONTRACT SERVICES

920.06 TIRE PROGRAM
Total Operating Expenses

Net Operating Income

Non-Operating Expenses

847. DEPRECIATION

848  APPRECIATION- TRUST FUND
Total Non Operating Expenses

Net Income

NEW RIVER RESOURCE AUTHORITY

PROFIT LOSS BUDGET PERFORMANCE

OCTOBER 2025
OCT 2025 JULY TO OCT 2025  Annual Budget Budget Balance % Budget % YTD (33.3)

0.00 0.00 20,000.00 20,000.00 0.0% -33.3%
24,051.62 104,336.17 300,000.00 195,663.83 34.8% 1.5%
10,714.46 13,100.14 40,000.00 26,899.86 32.8% -0.5%
5,947.20 25,451.10 100,000.00 74,548.90 25.5% -7.8%
513,037.35 1,706,285.38 5,215,500.00 3,509,214.62 32.7% -0.6%
232,663.57 852,410.97 703,110.00 (149,300.97) 121.2% 87.9%
200,673.60 802,694.16 2,372,920.00 1,570,225.84 33.8% 0.5%

(1,882.50) (45,119.75) 0.00 45,119.75
198,791.10 757,574.41 2,372,920.00 1,615,345.59 31.9% -1.4%

33,872.47 94,836.56 (1,669,810.00) (1,764,646.56)

DRAFT
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Independent Auditors’ Report

To the Board of Directors
New River Resource Authority
Dublin, Virginia

Report on the Audit of the Financial Statements
Opinion

We have audited the accompanying financial statements of the business-type activities of New River Resource Authority,
as of and for the year ended June 30, 2025, and the related notes to the financial statements, which collectively comprise
the New River Resource Authority’s basic financial statements as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position
of the business-type activities of New River Resource Authority, as of June 30, 2025, and the changes in financial position,
and cash flows thereof for the year then ended in accordance with accounting principles generally accepted in the United
States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of America; the
standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General
of the United States; and the Specifications for Audits of Authorities, Boards, and Commissions, issued by the Auditor
of Public Accounts of the Commonwealth of Virginia. Our responsibilities under those standards are further described in
the Auditors’ Responsibilities for the Audit of the Financial Statements section of our report. We are required to be
independent of New River Resource Authority, and to meet our other ethical responsibilities, in accordance with the
relevant ethical requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our audit opinion.

Change in Accounting Principles

As described in Note 14 to the financial statements, in 2025, the Authority adopted new accounting guidance, GASB
Statement No. 101, Compensated Absences. Our opinion is not modified with respect to this matter.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with
accounting principles generally accepted in the United States of America, and for the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about New River Resource Authority’s ability to continue as a
going concern for twelve months beyond the financial statement date, including any currently known information that
may raise substantial doubt shortly thereafter.



